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Ujjain Jain Monk Controversy: Serious Video Call

Misconduct Allegations Spark Outrage, Jain Com-

munity Demands Answers and Fair Investigation
Mahanagar Metro Desk
UJJAIN: Serious allegations
involving Jain monk Sagar
Chandra Sagar have report-
edly sparked anger and con-
cern among members of the
Jain community. Allegations
of inappropriate behaviour
during video calls with Jain
nuns have raised questions
about religious accountabil-
ity, the protection of women
and the responsibility of reli-
gious institutions to address
complaints against their
members.According to
claims circulating within the
community, screenshots and
other digital material al-
legedly connected to the
video calls have been pre-
served as potential evidence.
The allegations have
prompted demands for a
transparent investigation and
appropriate action if the
claims are substantiated.The
matter has also raised wider

questions concerning the use
of religious authority, the
management of donations
and the accountability of in-
dividuals who receive public
trust in the name of religion.
However, the allegations re-
quire independent verifica-
tion, and any conclusions
must be based on authentic
evidence and a fair investiga-
tion.Alleged Inappropriate
Video Calls Raise Serious
ConcernsAccording to infor-
mation cited by individuals
raising concerns within the
Jain community, Sagar
Chandra Sagar has been ac-
cused of engaging in inap-
propriate and obscene
conduct during video calls
with Jain nuns.The allega-
tions have caused consider-
able concern among
community members, partic-
ularly because religious fig-
ures are often entrusted with
significant moral authority 

and access to vulner able in-
dividuals.It has been claimed
that screenshots of the al-
leged video calls were re-
tained as digital evidence.
The authenticity, context and
origin of this material would
need to be independently ex-
amined by the appropriate 

authorities before any defini
tive conclusions can be
drawn.The allegations also
raise an important question:
are there additional individ-
uals who may have experi-
enced similar conduct but
have not yet come for-
ward?Any person who be-
lieves they have been
subjected to inappropriate
behaviour should have ac-
cess to a safe and confiden-
tial reporting process.
Complaints should be han-
dled sensitively, with due re-
gard for privacy, dignity and
the rights of all parties in-
volved.
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Mahanagar Metro Desk
Ahmedabad: As the festival of
Diwali approaches, the Food
Department of the Ahmed-
abad Municipal Corporation
(AMC) has suddenly intensi-
fied its inspection activities
across the city. Teams of of-
ficials are visiting sweet
shops and farsan outlets, col-
lecting samples of sweets,
mawa and other food prod-
ucts, and using rapid testing
kits to examine food quality.
The corporation has also re-
portedly deployed four sepa-
rate zonal teams to carry out
inspections and send sam-
ples to laboratories for fur-
ther testing.While
monitoring food quality dur-

ing the festive season is im-
portant, the sudden increase
in activity raises a broader
question about the depart-
ment’s performance through-
out the year. Why does the
Food Department appear
particularly active when
major festivals approach?
Are regular inspections, sur-
prise checks and enforce-
ment operations being
conducted with the same se-
riousness during ordinary
days?These questions have
become increasingly impor-
tant because food adulter-
ation is not a problem
limited to Diwali. It can af-
fect consumers throughout
the year, and any delay in

identifying unsafe products
can expose citizens to unnec-
essary health risks.Where Is
the Food Department
Throughout the Year?During
Diwali, the demand for
sweets, mawa-based prod-
ucts, kaju katli, ghari and
various farsan items rises
significantly. Thousands of
families purchase these
products for household con-
sumption, religious offerings
and distribution among rela-
tives and friends. This makes
effective food safety moni-
toring especially important
during the festive
period.However, food safety
cannot depend exclusively
on seasonal inspection cam

paigns. If regular monitoring
is not sufficiently effective,
businesses violating food
safety standards may con-
tinue their activities until the
next major inspection drive.
This raises concerns about
whether the existing enforce-
ment system is adequately
protecting consumers.

AMC Food Department Wakes Up Only During
Festivals! Where Is It the Rest of the Year?
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Workplace?

All you need to 

Benefits

know 
about fringe 

The corporate drone operates at every 
level across sectors in the industry. 
Fringe benefits are a new buzz doing 
the rounds of corporate halls. It is 
generally combined or part of the total 
rewards system. Fringe benefits 
broadly include health, security and 
retirement benefits offered to all full-
time employees. They are offered in 
addition to the defined compensation 
structure. Recent explosion of the 
digital platform industry led to an 
epiphany among the top executives and 
leadership teams at large, on talent 
management. To increase the level 
of attraction for young and 
except ional ly  ski l led 
talent, the focus on 
leading edge practices 
has become critical. 
Thus, an innovative 
b u c k e t  o f  f r i n g e  
benefits is introduced 
in the market. Some of 
these are voluntary and 
taxable in nature, but aid 
the employee in different 
aspects of hisher life. 
Some of the popular ones 
are education assistance, 
adoption assis tance,  
Employee Assistance 
Programme (EAP),  
bonus allocated, meals 
o f f e r e d  b y  t h e  
organisation, flexible 
hours, transport facility 
provided, etc. Elango R, president HP 
Business Unit and chief human 
resources officer, Mphasis shares his 
views on the fringe benefit that people 
appreciate the most. He suggests,""It is 
anything that includes employees' 
family , that has high social and peer 
recognition. We should encourage 
giving a compensation that benefits 

their whole family. For instance, where an 
employee gets promoted or recognised for 
their work, without telling it to them, we 
can send a letter to their parents or spouse 
informing about the same. This gives them 
surprise and happiness. Second, at senior 
levels, people still like exclusive club 
memberships and offers which are 
difficult for them to get individually. This 
has a huge impact on them. The third is 

The manager of your team has been the best 
mentor you ever had in your professional life. 
He has guided you through all the ups and 
downs that you faced in this organisation and 
has been a strong pillar of strength for you 
during your present stint.You have prospered 
well and feel totally in control of things at 
work.But now, he has decided to move on to 
explore better avenues and things have 
suddenly become not so clear for you. As you 
prepare yourself to deal with situations 
without having him around, you get an offer 
to join him at his new workplace. Now, the 
big question haunts you as to whether or not 
to join him in his new venture.
Although, the most obvious and natural 
progression in this situation would be to 
instantly grab the offer and move along, there 
might be certain pros and cons that need to be 
w e i g h e d  b e f o r e  o n e  t a k e s  t h e  
plunge.Working with the same boss would 
definitely mean the same old level of comfort 
and understanding. Sandeep Budhiraja, CEO 
of DOOR Training & Consulting India Pvt 
Ltd, puts it into perspective as he says, 
"Change brings uncertainty and the manager 
who has moved to a new role may be driven 
by his or her own need to establish 
himselfherself quickly.Therefore, he would 
also be interested in bringing the trusted team 
members along. Also, it is well understood in 
HR circles that when people move together to 
a new organisation, they are taking the same 
risk as the organisation they are coming 
from.Unless the company is desperate for 

that kind of talent, it is highly avoidable for 
them. Groups come with their own cultural and 
political issues.So, the new company that the 
employee has followed his manager to, will 
already start discounting the capabilities and 
trustworthiness of the employee, which does 
not bode well in the long run."
Any change will always have uncertainties 
associated with it. Nonetheless, it cannot be 
ruled out that moving out with your boss may 
bring in some good results for you as the 
rapport you share with him will also help you 
settle down better in the new role.With him 
already working to create a credibility for 
himself, chances are high that you will benefit 
a longside.  However,  in  such work 
relationships, the employee often loses his 
own ability to take the best decision for 
himself.Moving to a new role would definitely 

Managing work-life balance
It is essential to put everything in slots. 
The most important relationships in 
your life are those with your 
immediate family members. These 
could be with your parents, spouse or 
children. All other relationships are 
for a season or a reason. As long as you 
can keep this universal truth in mind, it 
is not difficult to strike a balance. 
Sometimes in life, you have to take a 
hard-stop. This hard-stop is that point 
when you need to stop everything else 
and focus on what is more precious 
and important to you. You often tend 
to focus a lot on external relationships 
and tend to take personal relationships 
for granted. But you may have noticed 
that if you redirect some energy to 
personal relationships, you will be 
extremely fulfilled. My wife and I 
believe in spending quality time with 
our son, over a quiet meal at home 
instead of braving the traffic and going 
to a place in a high decibel 
environment, to eat a high-calorie and 
expensive meal.
Key to staying fit
I believe in eating 
less. There is 
more than enough 
on the planet for 
all of us, three 
times over as long 
as we all learn to 
monitor our consumption habits. Eat 
to sustain your body, in terms of a 
daily calorie intake and you should be 
fine. I also believe in natural cures, 
thus something like garlic is an 
excellent panacea for keeping your 
cholesterol and blood pressure in 
check.
Energy and happiness high
The greatest joy is to be able to use my 
position of privilege in life and make a 
difference to the life of a person who 
might be struggling and in need of 
help. I would always stop my car and 
allow a pedestrian to cross the road. 
Once, when I stopped the car for a 
cyclist, the entire traffic behind me got 

clogged. The cyclist himself was so 
amazed that he kept looking back and 
almost had an accident as he was in awe 
that someone had actually stopped the 
car for him.
My spiritual diet
While I do go to a temple once a week, at 
the behest of my mother, I believe that 
the divine power is omniscient and 
omni-present. I feel that you should 
focus more on being a good human 
being than rituals and ceremonies. I try 
to do my job to the best of my ability, as 
it is a responsibility given to me. I also 
attempt to do my best for everyone else 
depending on my relationships with 
them. The basis for my spirituality is to 
be able to create a positive outcome of 
all that I do.
Handling success and failure
I believe that there is no failure, there is 
only feedback. The latter helps you 
evaluate and correct yourself. Success is 
a relative term and we all need to find 
our own personal definition of it. In my 
case, success is measured by the purity 

of my thoughts. The 
rest is all a matter of 
choice as long as our 
material needs are 
met and we have 
health. I find solace 
in a minimalistic life 
and believe that 
success is really 

how you live your life in all aspects.
My crisis management theory
Over the years, I have learnt to deal with 
all situations with measured calm. A 
crisis is a learning period and not 
something that can keep recurring. That 
is the nature of any crisis; it is short-
lived and has to pass. Every day is the 
new situation and a new learning. I have 
also learnt to deal with work a little 
dispassionately, as that gives me a clear 
mind to take decisions. At times, as a 
leader you have to take hard decisions 
and be ruthless as well. You cannot 
afford to be over-attached to anything.
Icons who have inspired me to achieve 
work-life balance.

Career

giving 
p e o p l e  

e n o u g h  
opportunities to get 
t o g e t h e r  a n d  
s o c i a l i s e  a s  
peers  e i ther  
t h r o u g h  
conferences 
or similar 
l e a r n i n g  
e x e r c i s e s .  
Many people 
cut it calling it an expense, but it is 
really a fringe benefit because others like 
to travel with their peers and their group 
and they look forward to these events. It is 
just another way to renew their 
relationships with their colleagues.

The distinction in company size relates 
more prominently to the extent to which 
initiatives are implemented and the 
processes relating to how they are 
implemented. But acting as an outlier to 
this industry trend, these benefits are 

more popular among the start-ups who 
aspire to operate at a global level with 

employee-friendly policies and 
compensation structure. This aspect 

offered as an additional perk is 
often used as a bargaining chip 

w i t h  t h e  p r o s p e c t i v e  
employees. 

T h e  
emphasis on the subject 

has increased to such an extent 
that some universities have actually started 
designing dedicated courses around the 
same. It can help manoeuvre the employee 
value proposition to the external and 
internal population and benefit the 
organisational repute. While the benefits 
offered are enjoyed by the employees and 
employer bears the expense, it's a mutually-
beneficial programme for both involved 
parties. Healthy and secure employees will 
have better productivity , attendance, and 

vigour to take on new challenges. This will 
help the organisation perform better.

Generally , the scale of operations also 
determines the benefits offered as volume or 
headcount helps to spread the cost and gain 

discounts or workout better 
d e a l s  t h r o u g h  

c o l l e c t i v e  
bargaining for 
h i g h e r  

employee base. 
Also, these benefits 

are subject to Fringe Benefit 
Tax (FBT) which takes away time, energy 

and requires the expertise or knowledge to be 
there in the taxaudit team. In the ultimate user 
experience, fringe benefits can be viewed as 

a distributed 
c o n s e n s u s  
system that 
a l l o w s  
managemen
t  a n d  
employees 

at different levels to come on the same page 
a n d  c o n c u r  t o  a c h i e v e  c o m m o n  
organisational goals while contributing in 
their capacity. Industry experts advocate 
further growth and penetration of fringe 
benefits in the industry at large in the long 
range.While certain deficits are overlooked 
by the fact that an increase in the percentage 
of fringe benefits in the compensation 
structure will reduce the cash pay, an ideal 
scenario would be where benefits and cash 
components both increase at a similar pace, 
but that is too idealistic in a crunch economy 
like ours.

How to strike 
work-life balance

All you need to 

Benefits

While you may have the best rapport with your 
boss, moving with him to the new workplace may 
bring unexpected consequences. Choose wisely.

mean risking the growth opportunities that might 
have come your way in your present assignment. 
At the same time, it would also mean losing on 
the remaining support systems that one might 
have in the present organisation.
Shalini Pillay, head-people, performance and 
culture, KPMG India, says, "If you understand 
and believe in the growth platform that your 
present organisation provides, it is not difficult to 
see the wider landscape of opportunities that 
present themselves in such a context too.What 
might seem like an easy path of going with the 
flow, might actually quite often be walking away 
from the imminent opportunity besides having to 
establish oneself in an entirely new 
organisational ecosystem. Similarly, the rapport 
that an individual builds with his manager and 
the trust he has in his ability to support individual 
growth is an outcome of a larger ecosystem.This 
ecosystem is a result of the culture and values 
that the organisation believes in. It may not be 
realistic to believe that similar culture-value 
systems exist in all organisations."
The same is reckoned by Geetika Joshi, a senior 
HR professional. "Not only will such a move 
bring uncertainty along, it will affect most other 
relationships that you might have fostered over 
time, and your relationship with your boss may 
even affect the relationships you make at your 
new workplace.Therefore, it is extremely 
essential to choose wisely and think deep before 
taking this plunge."
While an opportunity to work with your existing 
boss may sound extremely good at the first time, 
it is extremely crucial to weigh the pros and cons 
and then take an informed decision about the 
same.

Workplace?

Should you follow 
your boss to his new 

know 
Fringe benefits not only help the 

employees in terms of long-term 

growth, they are also equally important 

for the organisations for various reasons.

Should you follow 
your boss to his new 
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Your boss?
Working from home? 

Bad bosses who play a significant role in 
increasing stress for employees, may be of 
two types -- 'dark' who have destructive 
behaviours or 'dysfunctional' who are not 
very good at their job, researchers have 
found.
"Dysfunctional bosses don't 
want to hurt you. Through 
lack of skill, or other 
personality defects, they're 
just not very good at their 
job. Largely, that's what we 
would call 'dysfunctional'," 
said Seth M. Spain from 
Binghamton University in 
New York, US.
Dark bosses, on the other 
hand, have destructive 
behaviours and hurt others to elevate 
themselves, Spain said.
These bosses are looked at through the 
three characteristics called the "Dark 
Triad", which includes Machiavellianism, 
narcissism and psychopathy.
"Dark bosses are people who enjoy the 
pain and suffering of others -- they're 

going to be mean, abusive and harassing in 
daily life," Spain added.
Team leaders can act as a lens through which 
people tend to view their work experience. 
Thus such bosses -- dysfunctional or dark -- 

can cause a great deal 
o f  s t r e s s  t o  
employees, the study 
observed.
The study, which 
looks to establish a 
t a x o n o m y  f o r  
identifying bad bosses 
and their distinct 
behaviours, can help 
f i x ing  t hem and  
ult imately reduce 
s t r e s s  i n  t h e  

workplace.
"We believe that these characteristics are 
extremely important for understanding 
employee development and career 
advancement," Spain noted.
The study was published in the journal 
Research in Occupational Stress and Well-
Being.

 Career

ork from home is a 
d r e a m  s i t u a t i o n  
especially if you have W

to be with your kid or because 
you want to avoid traffic 
mayhem. But those who have 
experienced this, believe that it is 
not such a win-win situation 
afterall.
 Many complain that it becomes 
difficult to stay focused and few 
others feel that it eventually ends 
up becoming ‘working FOR 
home and office both’ rather 
‘working FROM’ home. Even 
though working in your pyjamas 
sounds lucrative, there are few 
rules, you must follow to derive 
maximum out of your comfy, 
work from home job.
Find a perfect nook
When you are home, you are 
bound to be tempted to laziness 
and might keep changing your 
work station. But this will not just 
waste your time, but will also not 
be great for your posture. 
Working for hours lying on the 
bed or sitting on a couch many 
not be a healthy proposition. 

Decide on a proper chair and 
table and stick to that place.
Get dressed
How many times have you 
started working from home 
without even brushing your 
teeth? Snuggling in your blanket 
and working will not only affect 
your physical health but will also 
have an impact on your mental 
well-being. You tend to become 
s l u g g i s h  a n d  l o s e  y o u r  
concentration. The reason behind 
a certain dress code for office is 
that what you wear has an impact 
on how you feel. And thus one 
should dress up to feel charged up 

and stay focused.
If you work with headphones on
Pick that perfect playlist to pep up 
your mood. Choose a list of songs 
that increase your concentration 
levels. Or the best idea is to avoid 
them as for some they might 
interfere with the concentration.
Step away from washing and 

cleaning
If you are working from home, 
chances are that you will be 
tempted to work on few quick 
jobs. DON’T do that! Remember, 
you are ‘working FROM home’ 
and not ‘FOR home’.
Take a proper lunch break

"It is okay to feel the slump at work sometimes," 
says relationship counsellor Varkha Chakraborty. 
"What you need to do is boost your motivation 
every now and then so that you don't lose hope at 
work," he adds.
According to Alesia Khanna, a 36-year-

old banker, seeing her colleagues getting fired has 
made her feel insecure about her job. She says, "I 
have been working in my company for the past 
three years and in just one year, I have seen a few of 

my colleagues being fired for almost no 
reason. This has made me feel that I 

might undergo 
the same at some point 
of time and has affected my 
work."

No matter what the job atmosphere is, you need to 
remember that staying positive will make a huge impact 
and will keep you motivated. If you lose hope, no one 
will be able to help you. Negativity will drain you and 
will sap you of your energies, thereby making you feel 
low at work.

At times, the reason to feel demotivated at work 
is that you have too many negative people 
working with you. This is exactly when you 
should be with people who are optimistic and 
encourage themselves as well as you from time 
to time.

If you think the reason for feeling demotivated is 
your superiors, trying talking it out with your 
immediate superior. Once you vent out, not only 
will you feel relieved, but you will also be able to 
understand the perspective of your boss. This in 
turn will encourage you to perform better at your 
tasks.
Don't worry too much
If you think that your colleague losing out on 
his/her job is something that is constantly 
worrying you or people finding it difficult to 

Be positive

Sorround yourself with happy, 

optimistic colleagues

Talk it out with your boss

Most of us get casual when we are 
working from home and tend to grab 
quick or easy bites than a proper 
lunch. Many of us also keep working 
while having lunch. Avoid this! Take 
a proper lunch break just like you 
would have while in office. Also, try 
to take a walk and bring some life 
back in your limbs.
Stay away from munching
Nibbling on quick snacks is the most 
unhealthy thing we do while 
working from home. Hide all those 
tempting biscuits and munchies. 
Instead take coffee or tea breaks – 
take a stroll in your balcony or 
prepare yourself a healthy fruit 
salad.

Career low cope at 
w o r k  i s  

something that affects 
you indirectly, don't let it affect 

you much. This is all a part and parcel of the 
professional environment and working hard and 
responsibly will surely reap benefits.
Look out for another job, if you aren't happy
Says clinical psychologist Dr Seema Hingorrany, 
"Staying in a negative work atmosphere surely pulls 
you into further negativity. Thus, if you are not happy 
with your present job, don't think you have amiable 
people in your work atmosphere, it is better to move 
out of such a scenario and look out for a job which suits 
you."

You don't have to be in a hurry to look out for another 
job. Often one tends to regret the decisions that they 
take in haste. This is exactly why you should wait for 
the right moment and the opportunity when you are 
looking out for a job. Get yourself registered with 
various job portals and be up-to-date with the openings 
that are available in your industry.

Says Shobita Raina, a 27-year-old IT professional, "I 
was jobless for almost eight months and I started 
losing hope. I would keep applying to various 
companies but none had any vacancies. That is when a 
friend suggested that I approach an outsourced HR 
agency and send my resume to them. Within two 
weeks, they approached me with a job opening and I 
was happy taking up the work."

Take some time out to search

Seek professional help

Six rules to stay clear 
from messing up

How bad is 

Work 
when you hit a 

Ways to stay motivated at
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