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Karjan. Pachiyapura Road Sparks Public Anger,
Villagers Stage Unique Protest

Mahanagar Metro Desk
Karjan: Strong public anger has
erupted in Pachiyapura village of Kar-
jan taluka over the extremely poor
condition of the Nareshwar–Palej
Road. Frustrated by what they de-
scribe as prolonged administrative in-
action, local villagers staged an
unusual protest by observing a sym-
bolic “road death anniversary” to
highlight the condition of the damaged
road and demand immediate
repairs.The protest was aimed at
drawing attention to the deteriorating
road infrastructure and what villagers
describe as repeated failure by the ad-
ministration to address their com-
plaints. Residents expressed anger
over the continued neglect of the road
and questioned why repeated repre-
sentations have allegedly failed to pro-
duce any visible improvement.15
Days After ‘Besanu’, No Improve-
ment in Road ConditionAccording to
local residents, around 15 days ago
they had organised a symbolic “Be-
sanu”, or mourning gathering, to
protest against the poor condition of
the road and alleged administrative
negligence.Despite that protest, vil-
lagers claim that there has been no sig-
nificant improvement and that the
road remains in the same damaged
condition. With their earlier protest al-
legedly failing to attract effective ad-
ministrative action, residents once
again took to the road and organised

the symbolic “road death anniversary”
protest.The unusual form of protest
was intended to send a message to the
administration that the condition of
the road has become a serious issue
for people living in the area and those
travelling through the route.Villagers
Raise Allegations of Illegal Sand Min-
ingDuring the protest, local residents
also raised serious allegations con-
cerning illegal sand mining activities
in and around the Narmada
riverbed.Villagers levelled allegations
against Karjan MLA Akshay Patel,
claiming that illegal sand mining is al-
legedly continuing under political pro-
tection, directly or indirectly. They
alleged that large-scale sand extrac-
tion is taking place from the Narmada
riverbed and that significant royalty
revenue is allegedly being lost.These
allegations are claims made by local
residents and have not been indepen-
dently established. A response from
the concerned political representative
and the relevant government depart-
ments would be important to verify
the allegations.Questions Raised Over
Mining and Mineral DepartmentRes-
idents also questioned the functioning
of the Mining and Mineral Depart-
ment, alleging that despite repeated
complaints regarding illegal sand min-
ing, effective action has not been
taken.According to the villagers, writ-
ten complaints have been submitted to
the authorities on several occasions,

but they claim that no substantial pre-
ventive or legal action has
followed.Residents further alleged
that corruption and illegal payments
are allowing such activities to con-
tinue. They also levelled serious alle-
gations against the Karjan taluka
police, claiming that officials are al-
legedly aware of the activities but
have failed to take effective
action.These allegations against gov-
ernment officials and police personnel
are serious and require verification
through official records, investigation
and responses from the concerned au-
thorities.Complaints Allegedly Made
to the Chief MinisterVillagers said
that the issue had also been brought to
the attention of the state government
through a written complaint to the
Chief Minister.Despite this, residents
claim that no meaningful legal or pre-
ventive action has been taken so
far.According to the protesters, the
continued presence of alleged illegal
mining activities has created a percep-
tion among residents that those in-
volved are operating without
sufficient fear of enforcement.Road
Condition and Mining Issue Become
Linked Public ConcernsFor residents
of Pachiyapura and nearby villages,
the damaged Nareshwar–Palej Road
and alleged illegal mining have now
become two major issues of public
concern.The condition of the road has
affected daily movement, while vil-

lagers say heavy vehicles associated
with mining activities could further
contribute to deterioration of roads.
The protesters are demanding that the
authorities investigate both the condi-
tion of the road and allegations regard-
ing illegal sand extraction.They are
also seeking accountability from the
departments responsible for road
maintenance, mining regulation and
law enforcement.Villagers Warn of
Protest in GandhinagarResidents have
now indicated that they are prepared
to escalate the matter if immediate ac-
tion is not taken.The protesters have
warned that if the Nareshwar–Palej
Road is not repaired soon and effec-
tive action is not taken against those
allegedly involved in illegal sand min-
ing, they may launch a larger protest
in Gandhinagar in the coming
days.The “road death anniversary”
protest has once again brought the
condition of the Pachiyapura road into
focus. The administration’s response,
the findings of any inspection and the
action taken on the mining-related al-
legations will now be closely watched
by local residents.
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The Loneliness Behind the Shine of the Stars: What
Does Vinod Kambli’s Story Teach Us?

Mahanagar Metro Desk
Ahmedabad: Serious questions
are being raised over the condi-
tion of roads in Makarba, where
motorists and local residents are
facing increasing difficulties due
to potholes, damaged surfaces
and waterlogging. The deteriorat-
ing condition of the roads has
triggered visible anger among ve-
hicle drivers, with one motorist
expressing his frustration directly
on camera.In an angry reaction,
the motorist said, “I don’t even
know what abuse to hurl at AMC
anymore!”The strong statement
reflects the frustration being ex-
pressed by motorists over the
condition of the roads. For people
who regularly travel through
Makarba, damaged stretches and
potholes have become a daily
problem. Drivers are being forced
to slow down, change lanes re-
peatedly and remain extremely
cautious while navigating the af-
fected stretches.The problem be-
comes more serious during
rainfall. Water accumulating on
damaged roads can cover pot-
holes and make their depth diffi-
cult to judge. A pothole that may
appear relatively small from a
distance can become a serious
hazard when it is filled with
water. This creates additional
risks for two-wheeler riders,
pedestrians and smaller vehi-
cles.Local residents have also

raised concerns about the impact
of poor road conditions on vehi-
cles. Repeated movement
through potholes and uneven sur-
faces can lead to complaints in-
volving tyres, suspension systems
and other vehicle components.
For people travelling through the
area every day, such problems
can also translate into additional
maintenance expenses.The condi-
tion of the roads has therefore be-
come more than just an
inconvenience for motorists. It
has turned into a question of road
safety, maintenance and civic ac-
countability.The major problems
being reported by motorists in-
clude large potholes, uneven road
surfaces, difficulty in driving,
complaints of damage to vehicle
components, water-filled pot-
holes during rainfall and in-

creased risk for two-wheeler rid-
ers and pedestrians.The situation
has also raised questions about
the ground reality behind Ahmed-
abad’s Smart City image. Ahmed-
abad is frequently projected as a
modern and rapidly developing
city, but residents argue that de-
velopment should also be re-
flected in basic civic
infrastructure such as safe and
properly maintained roads.The
condition of Makarba’s roads has
consequently become a local talk-
ing point. Residents want to
know whether road repairs are
being carried out only as tempo-
rary measures or whether the
civic administration is examining
the underlying reasons for re-
peated damage.Questions have
also been raised about roads that
reportedly deteriorate again after

repair work. If a road is repaired
but develops potholes again
within a relatively short period,
residents naturally want to know
about the quality of the work, the
material used, drainage arrange-
ments and responsibility for
maintenance.However, these con-
cerns and allegations require ver-
ification through official records
and the response of the Ahmed-
abad Municipal Corporation. The
civic body’s explanation regard-
ing the present condition of the
roads, previous repair work,
maintenance schedules and any
proposed corrective measures
will be important.For tax-paying
citizens, the expectation is
straightforward: roads should be
safe, usable and properly main-
tained. Residents contribute to
the city through various taxes and
civic charges, and they expect es-
sential infrastructure to function
accordingly.Residents and mo-
torists in Makarba are demanding
an immediate inspection of the
affected stretches. They want the
potholes to be repaired properly
and, wherever the condition of
the road requires it, quality resur-
facing to be undertaken rather
than repeated temporary patch-
work.They are also seeking a
long-term solution so that the
same stretches do not repeatedly
return to their present condition
after every repair cycle.

Potholes, Waterlogging and Damaged Roads:
Makarba Motorists Demand Permanent Repairs

as Questions Mount Over the Quality of Civic
Road Maintenance

Mahanagar Metro Desk
Author: Rupesh Solanki,
Bhachau, Kutch: In the world of
cricket, there are occasionally
players who, through their ex-
traordinary talent, do more than
just score runs—they earn a per-
manent place in the hearts of mil-
lions of fans. Vinod Kambli is
one such talented name in Indian
cricket. Having begun his crick-
eting journey alongside his child-
hood friend and legendary
cricketer Sachin Tendulkar, Kam-
bli established a distinctive iden-
tity for himself in international
cricket.But how ruthless can the

passage of time be! Sometimes, a
name that once echoed amid the
roar of stadiums is one day heard
in the silence and solitude of
life—and that reality can deeply
shake the human heart.According
to the news clipping provided, it
has been reported that Vinod
Kambli is staying in an old-age
home, and concerns have been
expressed about his health. The
report also mentions statistics
from his international cricket ca-
reer. Kambli scored 1,084 runs in
17 Test matches and 2,477 runs in
104 One-Day International
matches. These figures from his

career reflect a time when his
name was held in high regard in
the cricketing world.But life is
not merely a collection of statis-
tics representing success. Life is

also about relationships, emo-
tions, companionship and com-
passion.Vinod Kambli’s story
raises an important question be-
fore us—can a person’s success
remain with them until the final
stage of life?Perhaps the answer
is “No.”Wealth, fame, applause
and recognition may make certain
phases of life beautiful, but in old
age, what a person needs most is
the presence of their own people.
They need a hand that rests reas-
suringly on their shoulder during
difficult times and says, “Do not
worry, I am with you. 
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parts of the country, excess rain in some others, an The Climate Impact Lab at the University of Chicago has 
increase in prolonged dry spells and delayed onset of projected that the super El Niño building up could cause as 
monsoon that have affected kharif crops like rice and many as 4,51,000 heat-related deaths across the world by 
maize, and made groundwater recharge uneven. This is next year. It has identified India as the fourth-most 
in addition to the higher likelihood of landslides like the impacted country that may witness as many as 15,800 
ones that have struck West Sikkim’s Rimbi village and deaths. This El Niño, which is expected to intensify near 
Kerala’s Idukki and Malappuram districts this the end of the year, is the strongest ever recorded. The 
month.This calls for immediately incentivising more study says the countries projected to see the largest 
drought-resilient crops that need less water; taking up fatalities could face the worst in the latter half of the 
district-level planning with advisories from the IMD forecast period—between December 2026 and February 
and the Indian Council of Agricultural Research; closer 2027.Whereas El Niño is triggered when surface 
monitoring of regional soil and irrigation conditions; temperatures in the Pacific Ocean rise 0.5°C above 
paying close attention to micro-irrigation, grid normal, the more destructive super El Niño features an of lives.The study is a red alert for India. The warming of 

optimisation and power-mix management; and, for the exceptional 2°C increase. This causes extreme disruptions central and eastern Pacific Ocean disrupts standard trade 
longer term, choosing a closely-guarded approach to across the planet, including severe droughts and floods, winds, lowering moisture transport towards the Indian 
infrastructure development in eco-sensitive areas. Local intense heat waves and massive crop losses. Enhanced subcontinent and weakening India’s crucial monsoon 
heat action plans need to updated and gaps filled at the glacial melt can result in catastrophes like the August flash system. The Indian Meteorological Department has linked 
level of municipalities and panchayats.floods near the Nepal-Tibet border that claimed thousands this super El Niño to below-normal monsoon rainfall in 

Why is Gyanesh Kumar 
in such tearing hurry?

Churning and change

Step up planning for super El Niño forming

This week, it was reported that two of the three 
members of the Election Commission had objected 
on record at least 14 times in 10 months to 
decisions Chief Election Commissioner Gyanesh 
Kumar had taken without their knowledge. We, in 
the Congress, are not surprised by the Indian 
Express report.Rather, we told you so. We did not 
tell you explicitly that there is dissent internally in 
the Election Commission. But we told you that 
there is something eerily fishy and suspect with the 
commission. It is so dubious that two of their own 
could bear it no longer.Leader of the Opposition 
Rahul Gandhi told you in February 2025—when 
the voter list of Maharashtra suddenly swelled up 
by 40 lakh in just five months and, miraculously, all 
these new voters seemed to have voted for the BJP 
alliance—that this defies arithmetic and something 
is fishy. He even showed specific cases of 
constituencies such as Shirdi and Kamthi where 
tens of thousands of previously non-resident voters 
suddenly showed up on polling day with their IDs 
to vote for the BJP.We wrote six times to the EC 
asking for machine-readable voter lists of 
Maharashtra to be able to analyse and compare 
them. We only received abuse in return. We 
plodded alone.A large team of data analysts 
combed through by hand a seven-foot pile of voter 
lists of just one Assembly constituency— 
Mahadevapura in Bengaluru. We found more than 
one lakh suspicious voters, with 80 voters 
registered in one house and 60 in one ‘brewery’. 
The BJP won this constituency by 1,14,046 votes 
and, with this lead, won the overall Bangalore 
Central Lok Sabha seat. Rahul Gandhi 
demonstrated this in August 2025. The Election 
Commission was still nonchalant.Undeterred, in 
September 2025, Rahul Gandhi brought in actual 
voters from a rural constituency called Aland in 
Karnataka all the way to Delhi to narrate personal 
experiences of how a BJP worker had 
impersonated an Election Commission official and 
attempted to delete more than 6,000 Congress 
voters from the rolls. He was caught and a criminal 
investigation is under way, but the commission has 
refused to cooperate and share details of who 
logged into the voter software to delete these 
records.Then, in November 2025, Rahul Gandhi 
showed over 25 lakh dubious voters in the Haryana 
voter rolls—including a Brazilian model whose 
face was registered with 22 different voter IDs! The 
BJP won Haryana, surprising all pollsters and even 
some of its own ministers.The Election 
Commission’s answer to all this was not an 
investigation, but a plot to wipe the fingerprints of 
the crime. This operation was even given an ironic 
title—SIR, Special Intensive Revision, starting 
with Bihar.After this SIR, Bihar’s voter rolls 
shrunk by 26 lakh from the 2024 Lok Sabha 
election. But shockingly, 66 lakh more people 
voted in the state election. Let that sink in—fewer 
voters registered on the rolls, but bizarrely, more 
voters came out to vote in the Bihar state election 
vis-à-vis the Lok Sabha election. Lo and behold, 
the BJP won Bihar defying expectations.The secret 
sauce is an arcanely-named Form 6 and a voter 
database software. That gives full control to the 
Election Commission of India to add and shift 
voters at will. Technically, all adult citizens have 
the right to enrol as a voter by filling Form 6. After 
the youth backlash and sensing that Gen Z has 
moved away from the BJP, obedient servant 
Gyanesh Kumar changed the Registration of 
Electors Rules to ask for details of an applicant’s 
parents and grandparents. Just to make it difficult 
for first-time voters to enrol since they are not 
going to vote for the BJP.So, what’s the latest 
brouhaha? Exactly this. The two dutiful Election 
Commissioners objected to this change in Form 6 
rules, but they were ignored anyways by Gyanesh 
Kumar. Next, they objected to “centralisation” of 
the electoral roll database software, with all other 
commission officials denied access so that it can be 
operated secretly. 

Given our shrinking attention spans, many would rather scroll than read. King Abdullah II of  Jordan warned at the UN this 
week that attention today determines which wars remain visible.

has been carefully expanding its ambit since the July are going to the polls in February. Tiny Goa has been in the THE old order is constantly a-changing, yielding place to 
protest in Delhi — we can’t seem to take our eyes off CJP eye of the storm in the Indian Express leaks, which the new, but in the last 24 hours it has seemed as if both the 
videos exposing the decay in government schools in their detailed how 97 voters could not get themselves on the old and young are expressing their frustration with the 
#SchoolThikKaro campaign, while Abhijit Dipke, rolls despite official attempts being made to do so.There powers-that-be.The first, the patriarch of Punjab politics, 
himself a Dalit, seeks to place the national attention on are two views how this is going to unfold. The more 84-year-old former chief minister Capt Amarinder Singh, 
mental health issues after the death of a student in IIT charitable one gives credit to Congress leader Rahul told The Tribune that as CM from 2017-2021, he brought 
Bombay, across caste, class and gender. Gandhi, arguing that his “vote chori” campaign has led the up the matter of cross-border drones bringing in drugs 

argument for some time, and that if distrust in the with both PM Narendra Modi and Home Minister Amit Certainly, the rise and rise of the CJP has forced the media 

neutrality of the Election Commission creeps in, his party Shah; that when his pleas went unheard, he concluded to do its job, both in quizzing the ruling party and the 

will be the primary beneficiary.The second view hints at that “Delhi doesn’t understand Punjab.” Singh went on to Opposition. The question that asks itself is why haven’t 

the tides swirling within the BJP and the RSS and how the add that the BJP had never consulted him on matters of any of the traditional political parties — except for AAP, 

Election Commission revelations will impact the both policy and politics in the state and that he had gained which has put a lot of effort into its Schools of Eminence 

positions of top party leaders. nothing by joining it.The senior politician’s 
Certainly if the BJP juggernaut is angst is matched by the young Cockroach Janta 
dented in any of the states going to Party’s angry outburst at its press conference in 
the polls, it will affect the fortunes Delhi on Thursday, demanding the scalp of 
of those jockeying for the Chief Election Commissioner Gyanesh Kumar 
affections of those at the top.(“Gyanesh, it’s done bro!”), within 48 hours, in 

the wake of revelations in the Indian Express According to the latter view, Rahul 

that the CEC did nothing about the exclusion of Gandhi can hold as many rallies as 

voters on EC software despite being allegedly he wants in cities like Indore, but 

aware.The key question that arises from both when change comes, it will come 

sets of remarks is about the limits to political from within the BJP. Not that the 

ambition — and whether age should have BJP can insulate itself from 

anything to do with it. Can you, for example, tremors from the ground — who, 

disregard the roar of an ageing lion to your peril, for example, ordered the use of 

knowing he may still have one last shikar up his pellet guns on unarmed students 

sleeve? Should the BJP be more considerate of during the CJP protest in July? We 

Amarinder’s criticism of his own party and don’t know the answer to that, but 

thereby his capacity to damage it in Punjab, in when it comes, it is certain to 

the run-up to this important Assembly polls, or trigger an avalanche that will 

have they already consigned him to the King dis turb  the  par ty’s  power  

Lear line-up?Equally, can you ignore the structure.For the time being, the 

prattling of an outfit-that’s-not-even-a-political party’s power structure seems 

party, keenly aware that the last time you came pretty strong and confident. In the project in Punjab, not with unmixed results, but at least it 
down heavily on the CJP protest you had to pay with the last Assembly election cycle, it spent Rs 529 crore, has tried — bothered to pay attention to the all-important 
head of your own Education Minister? outspending every other party — Rs 286.99 crore in West subject of education, except when they were setting up 

Bengal alone — while the Congress spent Rs 42.08 crore. It’s important to separate the noise from the silence that has private universities and colluding with the political elite 
The BJP’s continuing access to funds remains followed the Indian Express story, although it’s clear the to transfer resources at cheap rates to those universities? 
remarkable.Question is, if this incredible strength will also state is gathering itself in. As the 48-hour CJP deadline for If you were going to shed crocodile tears for the young, at 
give its leadership the wisdom to listen to dissenting the resignation of the CEC approaches, the barricades are least pretend that their future affects you too.
voices within, like that of Amarinder Singh of Punjab, or back at Jantar Mantar. Gyanesh Kumar has cancelled his The CJP is not a political party and doesn’t pretend to call 
would they rather consign him to the Margdarshak Mandal visits to Meerut and Varanasi.Not just the Opposition, itself one, but it’s showing the mirror to us all. Look this is 
already stacked with senior BJP folks. Problem is, even the even BJP allies like Chirag Paswan and Upendra happening in your own backyard, how come you haven’t 
Mandal isn’t safe from the prying eyes of the outside world Kushwaha are now beginning to push back and demand noticed before? The truth is that we have noticed, but that 
anymore — none other than former deputy PM and the CEC “dispel the misgivings in the minds of the we are either far too complicit, or too cynical or simply 
architect of the Ram Mandir LK Advani has himself people.” Remember that Paswan had asked questions don’t care enough.Still, the impact of the alleged 
received a letter from the venerable Election Commission about Amit Shah’s decision to impose the uniform civil dysfunction at the heart of the Election Commission is 
asking him to prove his credentials in the ongoing special code in all BJP-run states, and had demurred over Bihar. bound to have repercussions as elections near — besides 
intensive revision exercise.Certainly, the country is divided down the middle. The CJP Punjab, Uttar Pradesh, Manipur, Goa and Uttarakhand 

The Great Game: Amarinder Singh’s angst is matched by Cockroach Janta Party’s outburst

from Marx and Lenin to Kafka, Camus, Sartre and is not the enemy of information. It gives us too much of it, Much has been made of the Kerala Chief Minister V D King Abdullah II of Jordan, addressing the United 
poetry.None of this proves that reading makes a person and it arrives without the time required to establish Satheesan's reading habits. I, too, have expressed respect Nations earlier this week, put a number on the change. 
good. Nehru made his mistakes. Che was a revolutionary relationships between one fact and another. In reading, a for his bibliophilic dispensation. But surely, the man Citing a study, he said that average screen attention had 
who believed in armed struggle. Havel was not a saint. paragraph modifies the paragraph before it. A character stands out only because no other politician seems to read? fallen from two-and-a-half minutes in 2004 to 47 seconds 
Reading is not a moral vaccine. All a book does is that it you disliked on page 20 acquires a different meaning on Is a book to the leader the same as the cross to the devil? today. Attention, he said, had become a scarce asset and a 

page 200. Scrolling is built to prevent this kind of Indeed, are we living in the morning after reading has geopolitical one. It determines which wars 
organic association. And, disturbingly, the machine stopped?Vladimir Nabokov asked the question in his remain visible, which are allowed to become 
that reads for us also is the one that reads us. Scrolling 1962 novel, Pale Fire. The novel comprises a poem of 999 background noise.
is an act of surveillance.The arrival of AI complicates lines by one John Shade, followed by a line-by-line Indian politicians are ‘anpadh’ or illiterate. 
the act of reading further. Why read a 500-page book explanation of it by the equally fictional Charles Kinbote. Their aversion to reading is not because they 
when a machine can tell you its argument in 500 Kinbote wonders what would happen if we woke one have not been to school, though that too is a 
words? You see what's happening? The essence is morning and found ourselves “utterly unable to read”. By possibility. But because they are strangers to 
yours without the experience of it. A kind of porn. This this, he implies the forfeiture of the ability to enter another the idea of reading. They are representative 
distinction will become increasingly important as AI mind. Empathy.Reading demands time and focus. An of the populations they lead. And they are 
becomes better at consuming the world's books, active task. Scrolling, on the other hand, is passive. It is products of the same attention economy. The 
newspapers, archives and arguments on our behalf. reading as seeing; an ocular activity relatively divorced politician who must respond instantly to 
The machine will be able to give us the answer before from the intellect. If this will have an evolutionary effect every outrage is living inside the same 
we have had the experience that makes the answer on our cognitive structure, then what it might really entail machinery as the citizen who scrolls past 
meaningful.is a colder human. Which in turn means lesser interest in pathologically. 

fellow-human beings because self-interest demands it.  What's the world of Crime and Punishment without Perhaps one of the most empathetic leaders 
the psychological trauma and inner talk of the We look at words all day. We read messages, captions, of India was Jawaharlal Nehru. His prison 
murdering hero, Raskolnikov?This is the opposite of comments, headlines, subtitles, posts, notifications and years produced a great record of reading. He 
the miracle Nabokov’s very literary theme. The book's articles. We may spend hours moving our eyes across moved through history, literature and 
miracle was that a few black marks authored by Shade language. We therefore come away with the comforting philosophy, making notes and arguing with 
c o u l d  b e c o m e  a n o t h e r  feeling that we are still a reading people.But reading what he read. Information was not merely an 
person's—Kinbote’s—consciousness. It was about requires you to be tethered. It makes you stay with a escape from himself.
the occult of language. Scrolling aborts the affective sentence you do not understand, a character you dislike, Václav Havel,  imprisoned by the 

makes you live, however briefly, inside somebody else's aspects of reading. It turns us into what we dread: venting an argument you resist. It allows another intelligence to Communists for four years for his human rights work, did 
consciousness. The historian gives the enemy a past. The machines. The morning we stop reading may not look like enter and rearrange the thoughts in your head. And the something similar in another register. His Letters to Olga, 
novelist gives a stranger a face. The poet formulates a new the end of reading, the end of the world as we know it. It world looks a little different. You are looking at the same written from prison, became meditations on 
way of speech. may look exactly like this morning. Some apocalypses thing from another point of view. A transference of sorts responsibility, freedom and existence. Ernesto ‘Che’ 
Scrolling offers the spike. The brown sugar of the brain. It grow on you.has happened. Empathy, perhaps. Guevara was an obsessive reader, too. His reading ranged 

The morning we stopped reading

The IMD has linked the event to below-normal monsoon rainfall in parts of the country, excess rain 

in some others, an increase in prolonged dry spells and delayed onset of monsoon
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To err is human...Nonetheless, when it 
comes to committing an error at work, 
perspectives often change. At work, if you 
make a big mistake, you instantaneously 
come under the scanner of everyone 
around you. When you mess up at the 
workplace, it is fatal for your reputation 
and relationship, not only with your 
managers, but also with the co-workers. 
Most of the times, it seems that if you have 
committed such a huge mistake, you are 
unlikely to recover from it. However, it is 
only partially true. You will not be able to 
recover, if and only if you do not make an 
effort towards the same.
Remember, the organisation is not 
looking to fire you for committing the 

mistake. Had it been the case, you wouldn't be 
sitting in your cubicle now. Therefore, if you 
are still able to retain your job after having 
messed up at work, it is a strong signal that the 
organisation has given you another chance, 
and you can make the most of it by working 
really hard and making up for that error! 
Lynette Dsilva, HR director, Amdocs India, 
gives an insight into how one can start 
working towards the goal of making up for 
that error. "The two key elements to keep in 
m i n d  h e r e  a r e  o w n e r s h i p  a n d  
communication.Employees need to take 
ownership for what they are working on and 
this involves careful planning to get the 
desired output. Occasional misstep is where 
being transparent in your communication is 

helpful," says Dsilva.
Talking about that mistake to your managers 
might seem to be the most difficult task, but 
that is something that one should not refrain 
from. Monica Malhotra Kandhari, senior 
director, MBD Group, stresses on the 
importance of talking it out with the 
managers to get their feedback. "Be sincere 
in redressal.Bad situations, in many cases, 
c a n  b e  r e v e r s e d  o r  t h e  e f f e c t  
minimised.However, an arrogant or 
insincere approach will only alienate you 
further.Also, be willing to take feedback 
from your seniors. They will help you 
analyse where you went wrong. This will 
help you immensely in staying away from 
such a mistake in future and will also send 

Everyone 

commits 

mistakes, but to 

learn from them 

and move on is 

something 

professionals 

should work 

towards.

out a positive signal to the management that 
you have accepted your mistake and are 
willing to improve the situation," asserts 
Kandhari.
Equally important are apologising and 
amending once you have acknowledged the 
mistake before your seniors. Shanthi Sundar, 
sr director and head HR India, Pegasystems 
Inc, talks about the importance of the two at 
the workplace when you are looking to rebuild 
your credibility, "If there are colleagues who 
have been affected by the mistake, talk to them 
and apologise. This can be very difficult at 
times, but if you have the right intent and 
genuinely believe in making up, this would 
seem like any other workrelated conversation. 

The millennials in India who are 
accounting for over half the work force, 
are more educated than the previous 
generation with high expectations. We 
are living in a country which is proud to 
have diversity, and coming from 
different culture and states, most of us 
have family backgrounds wherein the 
grandparents are not well educated, but 
have great family values, while parents 
are better educated.
Now, we have come to the mammoth 
task of managing millennials in our 
country with diversity. Therefore, we 
have to be thoughtful about how we 
manage the millennials, as it is expected 
that when the economy turns around, the 
voluntary turnover is likely to increase, 
hence, the employer has to take care 
about the millennials. Only 18% of 
millennials think they have a future in 
the field they are presently working in, 
hence, employers will be forced to go to 
the market to recruit new talent.
The three key expectations of the 
millennial workforce are good work-life 
balance, training and development and 
20% of them seek to move up the 
corporate ladder faster.
Millennials have a "cando" attitude 
about tasks at work and look for 

feedback about how they are doing, 
frequently. They want a variety of tasks and 
expect that they will accomplish every one 
of them.
For them, boring is bad.They seek ever-
changing tasks within their work.What's 
happening next is their mantra. Don't bore 
them, ignore them, or trivialise their 
contribution.
It is a thinking generation which believes in 
selfanalysis, planning and prepping. They 
believe in respect more than monetary 
rewards, and wish for their work to be seen 
and spoken about by their seniors and peers.

Being born in the Internet age helps them 
dream big. It s a misconception that they are 
not rebellious and want to fight with the 
system.
Millennials want flexibility
They work well with clear instructions and 
concrete targets. Give them the freedom to 
have a flexible work schedule. Does it 
matter if they work from home or a coffee 
shop or wherever, if that's where they are 
most productive at? Set deadlines and if they 
meet them, don't worry so much about their 
tactics and the time they clock in and out. 
Get the 'deal' right: It's important for 

Messed up at work? 

How to manage the millennial

The millennial 
workforce looks for 
flexibility and wishes to 
connect to a larger 
purpose. The key is to 
manage them well.

employers to explain not only what they are 
offering a potential employee, but also what 
they expect in return.Think creatively about 
reward strategies and what motivates the 
millennials.
Millennial employees stand out for being 
skilled with technology. Not only are they 
adept at using technology, but they prefer it. 
No other generation has grown up steeped in 
technology like the millennials, and so what 
is seen as optional or gadgetry for older 
generations is natural and required for 
millennials.
Technology isn't novel
It's always been there. And just as older 
generations leapt for new technology 
because it was something they were not used 
to, millennials may crave a sans-technology 
approach in communication. Remember, 
people and connections are important to 
them.
Millennials have grown up in a "maker-
centric" age in which creating something is of 
utmost importance. They are used to having 
answers and information at their fingertips as 
well, and a simple online search can provide 
them with complex answers to just about any 
question. The speed at which they can find 
answers, feeds into their need to be 
creative.Remember, they grew up in a fast-
paced information age, and their attention 
span might be shorter.
Millennials are concerned about giving back 
to the community. Millennials want to feel 
that they are doing something to help others. 
They want to work for a company that has a 
reputation for caring about people and 
important causes, or, at the very least, allows 
them to be active in supporting those causes 
themselves.
Millennials view work as a key aspect of life, 
not a separate activity that needs to be 
"balanced". For that reason, they place a 
strong emphasis on finding work that's 
personally fulfilling. They want work to be 
able to afford the opportunity to make new 
friends, learn new skills, and connect to a 
larger purpose. That sense of purpose is a key 
factor in their job satisfaction.
Ultimately, millennials want to feel that their 
work and their place in your business has 
some meaning.

Bounce back!Bounce back!
Messed up at work? 

It goes without saying that you need to rectify the 
situation. It is equally important to talk to your 
colleagues and managers about how you intend to 
avoid making this mistake in the future, and make 
them understand how you are committed to help 
them."Next comes building your lost trust. The 
best way to ensure this is to work really hard at the 
workplace and show it to your managers that you 
intend well and are willing to learn from your 
mistakes. Be ready to work extra and display a 
sincere approach towards work. Remember, an 
employee who learns from his mistakes is always 
a boss's delight. A mistake once is a learning, but to 
repeat it again would be foolish. So learn from it 
and move on towards a better and more credible 
future, professionally.

Workforce
Understanding 

the needs of 

?The concept of 'flex' involves having core 
benefits, which may be statutory or defined.
Every CEO wants to build a highly agile 
organisation, which can adapt to different 
circumstances. And, every employee aspires 
to be a part of an organisation that can 
understand their life stage needs and provide 
the `flex', which enables them to integrate 
work-life. Hence, the days of onesize-fits-all 
is over. Flex in schedules and pay structure 
elements is not adequate. The concept of 'flex' 
involves having core benefits, which may be 
statutory or defined as those that are 
applicable to all and flex benefits, which 
would be selected as per each employee's 
choice. Flex needs to be a part of the 
organisational total reward philosophy and 
should be aligned to the employee value 
proposition -a statement of why the total work 
experience at its organisation is superior to 
that at other companies. As per WorldatWork a 
global association, total rewards leverages 
five elements to attract, retain and motivate 
talent - compensation, benefits, worklife, 
pe r fo rmance  and  r ecogn i t i on  and  
development and career opportunities.
Issuing a policy is only the beginning but if it 
is not imbibed in the organisational culture, it 
has minimal impact. Organisations may have 
dialled down policies 
for those who need a 
temporary phase of 
r e d u c e d  w o r k  
responsibilities due to 
personal needs or part-
t ime employment  
policies but these may 
not get widely utilised 
i f  t h e y  a r e n ' t  
communica ted  or  
encouraged by the organisational culture. 
Regardless of how well-designed a company's 
approach to 'flex' is, if managers aren't on 
board and don't have the skills and attitudes to 
manage effectively, it will flounder.It's as 
simple as that.
Multi-generational organisations are a reality. 
Each generation has its own distinct set of 
values, view of authority, orientation to the 
world, a sense of loyalty, and expectations 
from the work environment. Though we may 

Employees

say that the differences between these 
generations are hyped, there are clear perceived 
differences between the employee benefit needs 
of a 28-year-old employee and one who is 
approaching retirement. In urban cities, the 
youth may want to get on the housing ladder and 
any support the organisation can provide is 

highly appreciated. 
When the benefit is 
understood and utilised 
w e l l ,  e m p l o y e e s  
naturally become its 
advocates, which in 
turn becomes a positive 
feedback that spreads 
across the organisation. 
On the other hand, 
older employees may 

be more concerned about the cost of medical 
care, given the growing healthcare costs.
Choice makes the employee experience 
fulfilling.By giving employees choice and 
implementing a self-service benefits portal with 
a user-friendly website supported by rigorous 
communication strategy, an organisation is able 
to increase the perceived value of its offerings. 
When organisations take time to explain their 
offerings to employees, it is a strong gesture of 
care.

Understanding 
the needs of 
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Career

dopting the right approach 
towards your work life such as 
paying attention to your attitude, A

dressing style and your approach towards 
work can help attract a number of positive 
benefits. These can pave the way for 
building a solid professional life by 
helping you attract your superiors' 
attention, maintaining a healthy 
relationship with your immediate 
colleagues and coming across as a 
dependable employee. Here are a few 
things you should incorporate in your 
daily work life to create a positive image 
at your workplace.

Fit in
Every organisation has a different work 
culture. When you join a firm, try and 
understand its work culture and 
priorities.It is equally important to un 
derstand your job profile and what the 
organisation expects from you.
"It is a good idea to be cautious of the 
conversation that you make with your co-
workers. Do not intrude into your 
colleague's personal space.Compliment 
your colleagues and team mates for their 
achievements. Refrain from gossiping at 

work, it will most likely back fire someday. 
Avoid using a commanding tone while you 
communicate. Instead of commanding 
while you manage a team, ask your peers 
for their opinion on a particular subject. 
This goes a long way in building a strong 
team," says Sheena Agarwaal, Director, 
Urbanista Image Consulting LLP.

Dress well
It is essential to pay attention to how you 
dress at work. Groom yourself and 

maintain a neat appearance keeping your job 
profile in mind. While dressing up casually at 
work may be acceptable at times, one needs 
to un derstand that they cannot dress casually 
while attending a meeting or presenting to a 
client. Another thing to keep in mind is that 
you are comfortable in the clothes you wear. 
This will help avoid distractions.
"Grooming is important to the extent of 
being neat, tidy and professional. One 
doesn't need to wear expensive clothes, 
perfumes, makeup, etc, to be well groomed. 

At the same time, one cannot sport an 
unkempt, dishevelled look or that which is 
unbecoming of the workplace culture," says 
Saba Adil, Head, HR, AEGON Life 
Insurance.

Pay attention to your 
body language

While we don't pay attention to our posture 
at work, it is important to understand that a 
professional's posture says a lot about his 
attitude. A professional with a straight 
posture suggests that they are attentive and 
enthusiastic about their work. On the other 
hand, being sloppy or sitting with your 
hands crossed suggests that you are rigid and 
are not open to suggestions.

Value time
Whether it means meeting deadlines or 
reaching on time at work, being punctual is 
crucial. Mak ing sure that you meet your 
deadlines will not only help you develop a 
stress-free work atmosphere, but also 
displays your commitment towards your 
work. Additionally, maintaining a record of 

So how do you walk the tight rope and 
emerge victorious? Dealing with one boss 
can be a challenge. But imagine dealing 
with two bosses, neither of whom is willing 
to cut you some slack in view of your 
multiple duties. You confront conflicting 
deadlines, confused priorities and dual 
expectations. In all the chaos, it seems 
impossible for you to ever take a break or 
get a breather. But it is possible to navigate 
this quagmire and many have done it before 
with success. Anil Salvi, group head, HR, 
JM Financial Institutional Securities Ltd 
was placed in such a dilemma early on in his 
career. "At my first job itself, I was a shared 
resource between two bosses and had faced 
a lot of challenges as both bosses used to 
wonder for whom I was working more. 
Since I was a beginner, one of the ways that 
I used to adopt was to be brutally honest 
about my challenges with both of them and 
most of the times, they understood. And 

Presenting yourself well at the workplace 
can help you boost your career.

the assignments you have completed will 
make you look organised.
"Everyone likes employees who complete 
their assignments on time. Maintaining a 
punctual work schedule helps the team 
coordinate better and meet deadlines. 
Focusing on the projects at hand will also 
ensure that you don't get involved in office 
politics and gossips, thus keeping you at bay 
from a negative work environment," says 
Arun Bala, COO of Invenio Business 
Solutions.

Be open to criticism
Everything that your colleagues say is not 
always negative or to pull you down. At 
times, your peers' advice can be beneficial to 
you. Do not take every critical evaluation 
personally. Instead, trust that your colleagues 
have the intent of helping you execute and 
accomplish your tasks better.
Be respectful, approachable and focused 
while at work. Bear in mind your 
organisation's expectations from you and 
conduct yourself accordingly.

Sometimes, circumstances conspire to turn you into a 

'shared resource' where you have to dance to the 

tunes of not one, but two or more bosses!

there was the first lesson of the career that 
honesty works and it works well. Till date 
after 25 years of my career, that stint remains 
the most cherished one," he says. If your 
strategy is to let both your bosses remain in 
blissful ignorance about the other, you may be 
charting dangerous territory. It may not be 
pleasant to turn down a plum opportunity, but 
if it clashes with a commitment you've 
already made to your other boss, honesty 
really would be the best policy.
Being extremely organised is your bet as a 
shared resource. "It is the toughest 
position to be in since every 
manager wants full attention and 
contribution from the individual. 
The best thing for the individual to 
do is to set the objectives and role 
expectations with every manager 
they report to. Maintain a list of things to do h 
and follow up whenever required. Let the 
otheres managers know if there are any 
priorities that you are working on, which 
could potentially delay theirs. It is key that a 
constant review and discussion is done with 
all managers to course correct if there are any 
gaps in their expectations," advises Mukund 
Menon, director HR and communications, 
HR and communications, International Paper 
India.
Salvi warns against showing one boss in bad 
light to the other in order to gain sympathy, 
"Being very honest is the most critical part as 
that would give you credibility. Being 
solution-oriented would be the next thing as at 
the end of the day, you are responsible for 
yourself, so you would need to take that 
initiative. Third, never ever play one boss 
against another as remember that they are 

What to do when you have 
more than one boss

image at
Positive 

 Work

Here's how to create a

your bosses and you never know when they 
would share notes and also simply, it is not a 
right thing to do. Fourth, when you can't find a 
solution pertaining to the bosses, don't be 
ashamed to approach them and seek their help 
in finding one."
Of course, the above tips assume that all 
managers concerned are willing to make 
allowances for the employee. In some cases, 
bosses behave as though the other boss doesn't 
exist at all and all 8.5 hours of the employee are 
theirs to command. Menon agrees, "Most of 

the bosses are not empathetic. 
Everyone has their own priorities 
and there is competition for 
attention as people suffer from the 
'first service syndrome'. The best 
thing is to let the other bosses know 
on a constant basis how you are 
m a n a g i n g  t h e  i s s u e s  a n d  

deliverables and build rapport and trust. It is 
mutual respect and honesty that brings it 
together. The key is to manage each person's 
ego. Additionally, having an informal chat will 
also help." A Thiru, president corporate HR, JK 
Organisation lays the onus of empathy at the 
bosses' doors, "Bosses are expected to be 
empathetic in such a situation. If they are not, it 
is their problem and not that of the shared 
resource as long as the shared resource does 
hisher best under the prevailing situation and 
stays tuned to the purpose (serving the external 
customer betterfaster) than responding 
(wasting time) based on organisational 
hierarchy."
As Salvi says, continue to work hard and smart 
for the bosses as you are learning twice as 
much, compared to others who have a single 
boss.
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