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₹18,500 Crore Budget Washed Away
Ahmedabad Turns Into a Swimming Pool After Heavy Rains, Billions

Siphoned Off in the Name of AMC's Pre-Monsoon Work!
Mahanagar Metro Desk
Ahmedabad: Megacity Ahmedabad
is completely waterlogged following
normal to heavy rainfall. Right at the
onset of the monsoon, all the fragile
"Smart City" claims and on-paper pre-
monsoon preparations of the Ahmed-
abad Municipal Corporation (AMC)
have been washed down the drain.
With knee-deep water flooding most
areas from East to West Ahmedabad,
normal life has been completely para-
lyzed. Thousands of vehicles have
broken down on submerged roads,
leaving citizens stranded in agonizing
traffic jams for hours.₹18,500 Crore
Annual Budget Only Rains Money on
Officials and Corporators!The AMC,
considered Gujarat's largest and
wealthiest municipal corporation,
boasts an annual budget exceeding
₹18,500 crore. But the question re-
mains: where are these billions, col-
lected from the blood and sweat of
taxpayers, actually going? Despite a
multi-billion budget, why is there a
lack of a proper drainage system and
stormwater disposal lines? The citi-
zens of Ahmedabad are openly alleg-
ing today that this ₹18,500 crore
budget is not meant for public devel-
opment, but has merely become a
"money shower" for AMC's corrupt

officials, engineers, and commission-
hungry corporators.The Mayor is
Only Interested in Photo Sessions and
Making Reels!While the entire city is
sinking and citizens are crying out for
help, AMC authorities and office-
bearers are busy posing for the cam-
eras. Local residents strongly accuse

the Mayor of only being interested in
visiting waterlogged areas to get pho-
tographed by the media and flaunting
official cars. The harsh reality is that,
at the ground level, no concrete work
has been done to find a permanent so-
lution.An Empire of Massive Potholes
Across the City: Authorities Partying

on Public Tax Money!Every year be-
fore the monsoon, tenders worth
crores are issued, and grand claims re-
garding pre-monsoon preparations are
made. However, the very first round
of rain has exposed the corporation's
corruption, revealing deadly, massive
potholes and waist-deep water across
the city. The ruling authorities and ad-
ministration are enjoying themselves
on public tax money, while the com-
mon man is forced to suffer on the
streets.Sharp and Direct Questions
from 'Pakko Gujarat': * Despite utiliz-
ing an ₹18,500 crore budget, why is
the rainwater drainage system practi-
cally zero? * When will there be a
strict investigation against the contrac-
tors and officials who siphoned off
crores of funds by merely showing
pre-monsoon work on paper? * Will
the politicians and officials busy with
photo sessions ever answer to the pub-
lic for this hellish situation?The peo-
ple of Ahmedabad are now tired of
fragile, empty promises. If the AMC
administration does not immediately
execute a concrete plan for water
drainage and the repair of dilapidated
roads, the enraged public will be left
with no choice but to lay siege to the
corporation offices in the coming
days.
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Mahanagar Metro Desk
New Delhi: With the arrival of
Lord Ganesha, the remover of ob-
stacles and the divine symbol of
wisdom, prosperity and success,
an atmosphere of devotion and
joy has filled the surroundings.
On this auspicious occasion,
Dhani Media Group’s Group Ed-
itor Mr. Pawan Makan and Mrs.
Sarabjit Makan, Editor of Ma-
hanagar Metro News, along with
their family, installed the idol of
Lord Ganesha at their residence
with complete rituals, sacred
chants and deep devotion.Prayers
for Family Prosperity and the
Welfare of the NationOn the aus-
picious occasion of Ganesh
Chaturthi, the Makan family wel-
comed Lord Ganesha, the first
deity to be worshipped, with de-
votion and reverence.During the
ceremony, the family’s daughters
Dhani Makan, Saachi Makan and
Aanshi Makan, along with their
younger son Kunwarjeet Makan,
bowed before Lord Ganesha and
sought His blessings and divine
grace for the fulfillment of their
wishes.Group Editor Pawan
Makan and Editor Sarabjit Makan
prayed to Lord Ganesha to bless
the people of the country and so-
ciety at large with good health,
happiness, prosperity and peace.A
Pledge to Uphold the Ethical Val-
ues of JournalismThe occasion

was not merely a religious cere-
mony; it also became an opportu-
nity for the Dhani Media family
to reaffirm its social and ethical
responsibilities.In the presence of
Lord Ganesha, the entire Dhani
Media family pledged to uphold
the highest values of journalism
and remain committed to truth,
justice and public interest.The
Commitment of Dhani Media and
Mahanagar Metro News1. Fair
and Authentic Journalism — The
Path of TruthThe organization
will remain committed to deliver-
ing truthful, accurate and impar-
tial news to its readers. Free from
pressure, influence or personal
gain, Mahanagar Metro News will
continue to regard exposing the
truth as one of its foremost jour-
nalistic responsibilities.2. A
Strong Voice for the Annadata —
The FarmersFarmers are the
backbone of the nation. Their con-
cerns, demands, struggles and as-
pirations will continue to receive
prominent space. Mahanagar
Metro News will strive to serve as
a strong and steadfast platform for
taking the voice of farmers to the
corridors of governance and ad-
ministration.3. Public Interest and
Fearless JournalismThe organiza-
tion will continue to uphold the
highest standards of journalism
and strive to become the voice of
the last person in society. On is-

sues concerning public welfare,
its journalism will remain fear-
less, independent and committed
to speaking truth to power.An At-
mosphere of Joy Across the Dhani
Media FamilyThe arrival of Lord
Ganesha has brought immense
happiness and a spiritually uplift-
ing atmosphere to the entire
Dhani Media family. Colleagues,
well-wishers and supporters also
extended their warm wishes to the
Makan family on the auspicious

occasion.They prayed that Lord
Ganesha, the remover of obsta-
cles, would eliminate every chal-
lenge on the institution’s path and
guide it towards new heights of
success.«“Journalism is not
merely a profession; it is a com-
mitment to society and a sacred
responsibility to uphold the truth.
I pray to Vighnaharta Bappa that
He always gives us the courage to
walk on the path of truth and jus-
tice

Dhani Media Family Installs Lord Ganesha at Residence with
Full Rituals; Pledges to Promote the Welfare of the Nation,
Uphold Ethical Journalism and Raise the Voice of Farmers

Mahanagar Metro Desk
Bhachau, Rupesh Solanki: 
A large number of devotees
thronged the famous Ganesh
Teembi Temple located in the
Kargariya Road area of Bhachau
city on the auspicious occasion of
Ganesh Chaturthi. From the early
morning, devotees offered
prayers and had the sacred dar-
shan of Lord Ganapati, experi-
encing a deep sense of spiritual
fulfilment. On this occasion, a
Yagna ritual was also organised in
the religious atmosphere of the
temple premises, in which devo-
tees participated and received the
benefit of the sacred
ceremony.The temple premises
were beautifully decorated to

mark the auspicious festival of
Ganesh Chaturthi. Special ar-
rangements were made for Ma-
haprasad and Faral for the
devotees. A traditional fair was
also organised in the temple
premises, creating a festive atmo-
sphere throughout the area. A
large number of devotees at-
tended the event with their fami-
lies and enjoyed not only the
religious darshan but also the
fair.On this occasion, Shri
Bharatbhai Kavatara Saheb, Man-
aging Trustee of three institu-
tions—Vani Vinayak Arts and
Commerce College, Bhachau,
managed by Shri Leva Patidar
Boarding; Government Higher
Secondary School, Bhachau,

managed by Shri Leva Patidar
Boarding; and Shri Saraswati
Vidyalaya, Bhachau—along with
being a respected personality of
Bhachau city and a dedicated
worker of the Bharatiya Janata
Party, extended his cooperation
for the arrangement of Faral and
Mahaprasad as a donor.The entire
event reflected a beautiful blend
of religious devotion and the
spirit of service. Devotees par-
took of the Mahaprasad and ex-
pressed their gratitude to the
organisers and supporting
donors.In this regard, Shri Ru-
peshbhai Solanki, Senior Teacher
at Government Higher Secondary
School, Bhachau, managed by
Shri Leva Patidar Boarding, and

Senior Vice-President of the All
India National Educational Fed-
eration, Granted Secondary De-
partment, stated the details in an
official press release.

Devotees Throng Ganesh Teembi Temple in
Bhachau on the Occasion of Ganesh Chaturthi
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flowing to the exchequer. There is simply no merit for the Even as the controversy surrounding India’s GDP data 
government to inflate tax revenue data and complicate its remains unsettled, accusations are being raised against the 
income and expenditure budget. Moreover, the annual authenticity of GST collections. The monthly indirect tax 
growth in both gross and net GST collections is below haul is growing in healthy double-digits, outpacing 
nominal GDP growth. For instance, in 2025-26, gross nominal GDP growth. However, former Finance 
collections at ?22.27 lakh crore saw 8.3 percent growth, Secretary Subash Chandra Garg has levelled fresh 
while net proceeds at ?19.34 lakh crore registered a 7.1 allegation that the net GST collection—stripping out tax 
percent increase. These are actual monies collected and credits and refunds—was registering lower growth than 
refunded, and tax officials have no benefit in reporting the nominal GDP. Moreover, by his calculations, if we 
otherwise.The allegations have come close to next exclude GST compensation cess, which was discontinued 
month’s GST Council meeting. At this, the council’s first in September 2025, the overall growth in tax collection 
huddle since the major rate rationalisation exercise last would remain sub-par.The Central Board of Indirect 
year, it must speed up work on simplifying refunds and Taxes and Customs was quick to dismiss Garg’s 
speeding up registrations. One focus should be preventing allegations as misleading and mischievous for cherry-

unfortunate.Comparing current revenue against past data fake input tax credit claims, which are alarmingly rising. picking figures from two different tax bases and raising 
with discontinued levies and calling the difference a In 2025-26 alone, authorities detected 30,000-odd such suspicion when there’s none. Further, it argued that it has 
statistical trickery is a classic accounting mistake. Even if cases worth ?74,782 crore. Fake invoicing and fraudulent been transparently publishing data pertaining to 
Garg rejects the government’s claim about double-digit claims lead to significant revenue leakage. Hence, it’s compensation cess in separate tables, with detailed 
expansion in monthly GST revenue as a sign of robust essential for the government to strengthen fraud detection disclosures. Garg countered that the increasing tendency 
economic activity, it’s undeniable that the money is and prevent such claims.t o  m a n a g e  d a t a  t o  s u i t  n a r r a t i v e s  i s  

Trust is the key in 
the AI age

Dalai Lama’s enduring politics of hope

Following robust tax growth, GST Council needs to plug leakages

TWENTY-FIVE years ago in the wake of 9/11 — 
even as then PM Atal Bihari Vajpayee grappled 
with the aftermath of the failed July 2001 Agra 
summit with Pervez Musharraf — the US dealt 
with its gravest security risk by threatening 
Musharraf that it would bomb Pakistan “back into 
the Stone Age” if his military intelligence didn’t 
find Osama bin Laden or help the Americans gain 
access into neighbouring Afghanistan to clean out 
the Al-Qaida.Today, 25 years later, the world’s 
most powerful nation has put its focus on terrorism 
on the backburner in favour of the far more exciting 
race to superhuman intelligence via powerful, 
albeit private, AI companies like Anthropic and 
OpenAI — except, this week, an AI researcher who 
quit one of those companies poured cold water over 
the effort, warning that “unrestrained development 
of self-improving AI models will end up killing us 
all.”Luckily in India, such doomsday prophecies 
have a short shelf life — the daily task of living is 
onerous enough. If a terrorist act doesn’t kill you on 
a Pahalgam holiday, the rampant use of heroin or 
‘chitta’ widely available across northern India — 
across J&K, in Punjab and Haryana as well as in 
Himachal Pradesh — is destined to lay you low for 
a long time. And if all of this fails, there’s always 
the John Maynard Keynes line to fall back upon, 
“In the long run, we are all dead.”
he problem, especially if you’re a Tribune reader, is 
not the risk you take with either death or 
facetiousness, but with memory and the options 
that it offers as long as you’re alive — after all, 
we’ve been around since 1881, even before the 
Indian National Congress was founded in 1885 at 
the Gokuldas Tejpal Sanskrit College in Bombay. 
The Tribune’s first editorial promised to be a 
mouthpiece of the people and to speak up for the 
“public weal,” an implied commitment to the 
objectivity of news.Justice Deepak Gupta (retd), in 
an article in this newspaper on the need for 
independence in the judiciary (‘The true meaning 
of freedom’, September 7), reiterated The 
Tribune’s fidelity to fairness in an interview with 
the noted journalist Karan Thapar. “It is run by a 
Trust, not by a private player,” Justice Gupta said, 
adding that was why The Tribune refused to 
inculcate the perils of “tabloidisation.”All this 
lavish praise on ourselves, Dear Reader, is not the 
point of this column. Instead, it is to reiterate the 
fact that trust in the handling of news has to be 
earned over years and years, sometimes decades, 
even a century. And that our most sacred duty these 
days, in this Age of AI Peril, whose ability to turn 
and twist the world around us in ways that are no 
longer intelligible is now apparent to see, is to 
confront this mutating danger head on.
How to do it, you may ask at this juncture. Is the 
mauling restricted to AI, you may add. The answer 
to the first is trust — trust and verify. As for the 
second, the fact is that the opening up of the media 
— which was a consequence of the economic 
reform at home and the end of the Cold War abroad 
— and was supposed to liberate us in the act of 
speaking up, has hardly strengthened itself to meet 
the AI challenge.If you’re old enough to remember 
how Doordarshan hogged the airwaves, you are 
also old enough to remember the yearning that 
came with it. Being “anti-establishment” was 
synonymous with being critical of the Congress — 
except in the critiquing of foreign policy, always a 
holy cow, because it spanned the ideological 
divide.That’s why when you hear reporters talk 
about “an Indian view of foreign policy,” you know 
immediately they belong to a certain dinosaur age, 
because it was always the Government, never the 
media house in question, which indirectly 
sponsored their interviews of foreign leaders, 
thereby stamping its character on the interview.

New research suggests humans started losing languages earlier than previously assumed, in the imperial age of globalisation. India today has over 40 critically endangered 
languages. Now that memes are becoming universal ideograms, we may be going back to an earlier mode of communication

THIS week, the President of China lands in Delhi with 400 
officials. Ninety-one years old, in a house in 
Dharamshala, sits a monk with no army, no territory and 
no wish for either. Between them lies Tibet, an issue India 
has rarely chosen to raise with China, even while giving 
the Dalai Lama and the Tibetan exile community 
sanctuary and the space to rebuild their lives.

In 1960, the International Commission of Jurists found that 
acts of genocide had been committed in an attempt to 
destroy Tibetans as a religious group. China, it concluded, 
had "systematically set out to eradicate" Buddhist 
religious belief.In 1986, I first went up to Dharamshala, to 
sit at the feet of the Dalai Lama. What I remember most 
sharply is not a teaching but a piece of embroidery, 
worked into the monks' prayer mats in Tibetan: "Pray for 
the Chinese." The morning prayer concluded: "May the 
veils of illusion and ignorance lift from the Chinese."

It is easy to mistake this for meekness. These were men who 
had walked out over the passes, buried their teachers and 
seen their monasteries reduced to rubble. They knew 
exactly what had been done to them.

They decided that the perpetrator would not determine what 
the victim became. It was a decision, renewed each day, 
not a temperament.Their teacher has held the same line. "I 
have no desire to seek Tibet's separation," he wrote to the 
Chinese people in 2008. In 2011, he relinquished all 
political authority, and his Middle Way continues to ask 
not for independence, but for genuine autonomy within 
China.Beijing, meanwhile, has steadily extended its has said. "When the Chela is in trouble, the Guru must help Imports from China touched $131.63 billion last financial 
authority into the religious institutions through which him."The Dalai Lama calls Chinese Buddhists his senior year. During Operation Sindoor, Lt Gen Rahul Singh, 
Tibetans have traditionally recognised their spiritual spiritual brothers and sisters and believes there are Deputy Chief of Army Staff, said 61% of Pakistan's 
leaders.In 2007, it ruled that senior-lama reincarnations hundreds of millions of them now, many studying under hardware was Chinese and that Islamabad had received 
require government approval. Gedhun Choekyi Nyima, Tibetan teachers. Prayer for the Chinese was never a "live inputs" from Beijing while the guns fired.
recognised as the Panchen Lama in 1995 when he was six, selective prayer.If asked what he hopes from the Modi-Xi General Anil Chauhan, then Chief of Defence Staff, was 
has not been seen since.When the Dalai Lama confirmed meeting, the Dalai Lama’s answer would hardly be more cautious, calling the extent of that support "very 
in July 2025 that only his Gaden Phodrang Trust may surprising. For decades, he has argued that better relations difficult to define." Even the other Generals do not agree 
recognise his successor, Beijing replied that the choice between India and China are necessary for both countries, on how much Beijing did.In 2014, Xi's visit to Gujarat 
must be theirs.That instinct is not new to the family for Asia and the world, and, ultimately, for Tibet. His hope that year coincided with a major PLA standoff at Chumar, 
making the claim. Reportedly, in 1954, when the Dalai has been that greater trust between Delhi and Beijing even as he took off his shoes and turned the charkha in 
Lama travelled to Beijing as a young man, Xi Jinping's creates the circumstances in which the Tibet question can, white khadi at the ashram of Mahatma Gandhi, the man to 
father, Xi Zhongxun, grew close to him. The Dalai Lama at last, be resolved.The logic is not sentimental. I believe whom the Dalai Lama dedicated his Nobel Peace 
remembered him as "very friendly, comparatively open- Beijing’s rigidity on reincarnation stems from suspicion Prize.There will, doubtless, be choreography again this 
minded, very nice" and gave him an Omega watch at their that a future Dalai Lama could become a geopolitical week. Tibet is unlikely to figure in it.
parting.Xi Zhongxun was still wearing it three decades instrument for India or the West.Yet India's caution is only one part of the story. For more 
later, after his own purge and rehabilitation, when the A steadier relationship might ease that suspicion, making it than six decades, the people and the government have 
Dalai Lama's brother visited Beijing in the early 1980s. easier for Beijing to treat succession as religious rather given the Dalai Lama and the Tibetan exile community a 
The warmth stayed within the party's authority, not than strategic, and easier for Delhi to acknowledge the home in which they have preserved their culture, identity 
outside it, and it raised a hope in Dharamshala that the son Gaden Phodrang process without the gesture reading as and cause. Tibetans remain deeply grateful for it. From 
might inherit some of it. He has not. His government provocation.It could also give the quiet growth of Tibetan that refuge, the Dalai Lama's soft power has travelled far 
keeps no such channel open. It rules. Buddhism among Chinese practitioners more room to beyond Dharamshala.

Delhi has been told where the line runs. The Chinese breathe, free of the assumption that it serves an external He has been careful, affirming, “We must not do anything to 
embassy here calls Tibet "a thorn in China-India agenda. None of this is assured. Greater trust would at least embarrass our friends.” He often invokes another side of 
relations" and wants no platform offered to Tibetan make the harder conversation possible.this relationship. "India is the Guru, Tibet is the Chela," he 
independence, no interference in the reincarnation.

Delhi fears China. China fears the Dalai Lama. Neither fear will be mentioned this week

Uttarakhand and Na and Mra in Arunachal Pradesh. Many tribal languages The world is becoming flatter. So says a paper published in Science by Globalisation has flattened the world, its nations and cultures by raising the 
are threatened, especially in the Northeast and the Andaman and Nicobar researchers in Barcelona, New Haven and Leipzig-‘The rise and fall of general above the particular. Everyone wears the same mass-produced 
islands. The status of Sentinelese is unknown because the tribe remains in language diversity through the Holocene’. Using ethnolinguistic data and clothing. Homes which once used many varieties of rice now eat generic 
seclusion-the only visitor in years was a peculiar YouTuber who wished to population estimates in a Bayesian model, they find that languages have long-staple basmati. Children know of Slenderman but not the local demon.
introduce them to Diet Coke but fled the island before making contact. dwindled through the Holocene—the planet’s current era, sometimes called The language of words has itself been flattened by the visual language of 

the Anthropocene to help the human race feel important-except for a AdvertisementThe Badeshi language of Pakistan’s Swat has gained memes, which is universally understood by younger people across the world, 
surprising surge about 2,000 years long. international fame because it is spoken by only three elderly men. That’s what and which can express all manner of thoughts and ideas directly and 
The human race now speaks about 7,500 languages, not many more than the powerfully, like at Jantar Mantar.For decades, linguistic determinism-loosely 
4,500-6,200 which are presumed to have been in circulation shortly after known as the Sapir-Whorf hypothesis, named for a teacher and his acolyte-
humans amazed each other by speaking up for the first time. But the study held that language determines the scope of thought. If you don’t have the 
also finds that the period 3,000-1,000 years ago was linguistically splendid, words to speak it, you can’t think it. In reality, languages borrow words from 
when perhaps tens of thousands of languages flourished. each other, or create alternatives. The Bangla word for ‘fire engine’ actually 

means ‘steam engine’, because fire engines in Victorian Calcutta were steam-This linguistic boom, hitherto unsuspected, could be contemporary with the 
powered and must have arrived as dramatically as locomotives. In Romani, growth of settled living following the development of agriculture and 
Queen Victoria was ‘Bori Rani’-Big Queen. Whatever works!animal husbandry. But the connection between the agricultural revolution 

and settlements is no longer canonical dogma, and other factors could have And thus, just like in nature, some languages evolve while others fade out. 
fed the growth of languages. The paper also contests the popular idea that the Now, a new form of linguistic evolution is suspected to be in progress-a 
European age of exploration began the destruction of languages through downshift of the gears. The spoken word and the written word are not the 
commercial dominance, warfare and by handing out infected blankets to the same. They are different registers, demotic and hieratic, with diverging 
people they ‘discovered’. It seems that language loss accelerated much vocabularies.
earlier, under the early empires that took their cultures, commercial systems, It’s been this way from the Gutenberg revolution. But now, the internet, which 
bacteria, viruses and mother tongues across geographies. Over time, Latin values video and audio over the written word, may be reversing the hierarchy. 
and Greek were in use across Europe. There’s runic graffiti in Istanbul, made Children born after broadband internet have less patience for the written 
by Vikings. Iran influenced a wide swath of cultures, from its Mongolian word. They say they learn visually. Now that search is also visual and 
invaders to modern South Asians. Macedonian influence stretched from memesis—to coin a word—is cooler than mimesis, there is some anxiety that 
Persepolis to present-day Madhya Pradesh. The Cholas’ maritime reach the hieratic, textual register of language could fade away. 

a critically endangered language looks like-a few elders speak it and young 
took Indian culture as far as Vietnam. Such expansions typically overshadow Does the triumph of memes flatten the world? The stricken bull in Picasso’s 

stop learning it. When the number of speakers dwindles to one and 
local languages. For instance, India, despite its vast array of languages, still Guernica, the bull on the wall of the Lascaux cave, which seems to breathe 

conversations give way to internal monologues, students of language 
has an English hangover because the world’s fastest-growing language offers when you look at it long enough, speak in images. Hieroglyphics and 

scramble to record it for posterity. Because the evolution of language 
access to overseas job markets and the upper echelons of society. pictograms - the oldest alphabets are so much like modern memes. Picture 

parallels the history of the human race, and every language that’s lost is a 
Now, in the post-imperial age of globalisation, languages are dying at the rate this: perhaps the history of language is turning a full circle, and returning to 

missing segment of DNA in the cultural double-helix of the species. And 
of about four every year. Often, they literally die with their speakers. India has the first words ever uttered. 

ethnically particular ways of expressing a thought are permanently lost. 
over 40 critically endangered languages and dialects, like Bangani in 

Back to the future with memes

Comparing current revenue against past data with discontinued levies and calling the 

difference a statistical trickery is a classic accounting mistake
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Consider 

 In its bid to promote entrepreneurship in the National 
Capital Region, the Indian Institute of Technology 
Delhi's Entrepreneurship 
Development Cell will be 
conducting a placement 
programme for students 
across disciplines, a move 
touted as the first such in 
India.

EDC-IIT Delhi has brought 
on board some of the country's 
top startups, a list that 
includes, News Corp-backed 
real estate portal PropTiger, 
TouchTalent,  an online 
marketplace for creative 
talent,  and video-based 
platform Frankly.me, which 
could potentially hire close to 
300 students during course of 
the job fair, scheduled to be held later this month at IIT 
campus.

"Startups are always on the lookout for talent, and this 
event also helps in fostering the entrepreneurial 
environment in the Delhi-NCR region," said Navratn 

Career

IT startups to gain 
from IIT placements

Singh, director of the IIT Delhi cell.
The placement programme could see engineering 

s tuden t s  f rom Delh i  
College of Engineering, 
often preferred pick of 
startups looking to build 
further on technology 
platforms, duking it out 
wi th  the  bes t  De lh i  
University has to offer, 
including students from 
high-profile colleges, such 
as Sri Ram College of 
Commerce, Lady Shri Ram 
Col lege and Hansraj  
College.

"This isn' t  just  for 
engineering students, or 
t h o s e  w i t h  a  t e c h  
background .  I t ' s  fo r  

everybody who's looking to join 
startups in India," pointed out Ravish Ratnam, 
president, EDC-IIT Delhi. Additionally, SAIF 
Partners, Accel Partners and Matrix Partners -have 
signed up to participate in the programme.

How to get Acquired 
Bala Parthasarathy, managing partner at seed-stage fund AngelPrime, an early investor in ZipDial, writes 

about the 7 things they learned from Twitter's acquisition of the Bengaluru-based venture

Fortune favours the survivors -- The 
first rule in business is to survive. The 
longer you are around, the higher are 
your chances of being acquired or 
good things happening to you. Valerie 
Wagoner and Amiya Pathak (ZipDial 
founders) stuck it out through thick 
and thin. If they had folded their cards 
at the first hiccup, they would not 
have made history. Set your horizons 
for at least seven years. In the case of 
ZipDial, it happened to them in Year 
5. If you want to start something and 
flip it in two years, you better be 
extremely lucky!

Traction, not just technology -- 
Amiya (Pathak) built an amazingly 
scalable architecture that wowed 
Twitter. But unlike most technology 
companies I see, they had 60 million 
users, a strong sales team, growing 
revenues and ubiquitous presence. 
These must have been compelling 
factors when someone inside Twitter 
did a build-versus-buy decision.

Armchair matchmaking never 
works -- At AngelPrime, I hear 
entrepreneurs telling me why 
Facebook or Google or some other 
company would acquire them 
because of this-that-or-the-other. It 
never works that way. Based on my 
own experience in selling Snapfish 
and being the acquirer of startups, 
most large companies operate like 
independent fiefdoms ruled by 
fiercely protective leaders whose idea 
of what is best for them and what is 

best for the overall company are 
typically at odds. It is these leaders, 
not the M&A team, that makes 
buying decisions, especially in 
technology.

Sow the seeds and be patient -- You 
should cult ivate a business 
relationship with the potential 
acquirer that makes business sense 
fo r  you  and  the  company.  
Specifically, you should engage with 
one or more teams for which your 
technology or product would be 
interesting. Think business first, not 
acquisition first. And focus on why 
partnering with you helps them. In 
the process, get to understand the 
company's internal goals, the people 
and culture. ZipDial had a two-year 
business relationship with Twitter 
where they had worked together on 
various campaigns, including 
Bollywood and Indian elections.

People, not companies -- People, 
not companies, do deals. Valley 
companies are generally very insular 
and rarely do deals outside Bay Area, 
let alone India (Israel is an exception 
to the rule). They first need to build a 
relationship with you as a person 
before they see the value in your 
technology and business. The 
ZipDial team had solid relationships 
at multiple levels with different 
teams at Twitter, long before the deal 
was conceived. Luckily, there are 
plenty of people who can help you 
connect, if you're not the networking 

type. iSpirt M&A Connect is a very 
well designed programme which 
can formally help you forge 
relationships with many Valley 
companies.

Date many, marry one -- Though 
there might be one perfect company 
for you in the end, you should 
engage with multiple companies. 
And when I say engage, I mean 
build a business relationship.

 There are so many rational and 
irrational factors that go into an 
acquisition decision from the 
acquirer's end that you'll never 
know about and thinking that THE 
ONE will eventually scoop you up, 
is foolish. Plus, your chances of 
being acquired are much higher 
when multiple companies court 
you. ZipDial had plenty of other 
business relationships, each of 
which could have been THE ONE.

Don't sell, be bought -- This cliche 
is certainly obvious to anyone who 
has ever bargained in a bazaar. If 
you're desperately looking to be 
sold, your chances of being 
acquired are very, very low. And 
even if you do get acquired, the 
price will be pathetic.

 Indeed, the best way to be 
acquired is to go around building a 
solid business with traction, being 
patient  and cult ivating the 
relationships. And then, let the 
Gods of Luck play their role!

Ahigher salary 
should not be your 
only consideration 
while moving jobs. 

you need to carefully 
evaluate the perks 

your current job 
offers before 

deciding to finally 
make the switch.

According to a recent study by LinkedIn, Indians are more 
proactive at job search and job switch on a regular basis. 
For Gen Z, a higher salary is the biggest draw. Getting a 
job and holding on to it is no longer a matter of pride; job 
hopping is no longer considered frivolous but as an 
opportunity to learn and climb the corporate ladder faster. 
Often, employees do not seem to think that an opportunity 
similar to the one they are seeking outside can exist in the 
company they are currently employed with. To avoid this, 
firms should encourage employees to be more open about 
their professional aspirations. Even in the digital age, 
there needs to be more focus on increased face time, which 

would make everything else fall in place as the employees 
will be well-informed.
Here are a few perks you can miss out on when you plan to 
quit your current job for another opportunity:

TRAINING SESSIONS AND 
DEVELOPMENT OPPORTUNITIES

Before you make a switch, you need to think if the new 
company offers you training that is more like spoon 
feeding aimed at only skilling you enough to go by a 
checklist or does it have a learning centric environment 
that allows you to grow as a professional and add life 

Your job

Things 
skills that can transferred in any type of setting.

COMPANY CULTURE
Take a moment to think whether you feel disconnected to 
the company's culture. If you feel engaged in the work 
that you do and the space you are in and think highly of 
your peer group, do you really want to move? Given how 
much time you spend with your peers, good relationships 
at the workplace can boost your morale. Once you are in a 
comfortable zone with your peers, you are definitely 
more productive.
Changing to adapt to a culture and engage with a new 
workforce that you don't feel at ease with could lead to a 
difficult transition. Shift gears only if you are ready.

INFRASTRUCTURE AND OFFICE 
SPACE

This may seem trivial but note how it makes a difference 
to your day-to-day work and productivity. A healthy 
workspace layout and well ness initiatives offered on the 
job will keep you fit and productive for the long-term.

DOES YOUR COMPANY TRUST 
YOU?

Think about the level of empowerment you have at your 
level. Do you feel confident in your independence to get 
things done and do you feel trusted by your seniors and 
team mates? An organisation that enables you to step up 
and interact with the leaders is an indication of the trust it 
places in you: How valuable are you to the company and 
does it appreciate and recognise that? Think over it 
before you take a leap.

MEASURING PERFORMANCE
Pay attention to the performance management system of 
the organisation. Most follow a model that is based on the 

Consider 
before quitting 

Your job

to 

Things 
principle of forced rankings.
This means your success will depend on how good or bad 
your peers on the project are. Firms that have performance 
review processes that are anchored in ongoing feedback 
and truly measure your impact and potential through a 
competency model are a better way of gauging your 
growth.
The competency model of your firm must allow for your 
growth through learning opportunities.
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Jobs

Career

 who get better

Jobs
Research says the following 10 types are 
most likely to be gainfully employed. Do 
you see yourself here?

The cheerleader:
 What's a good sport without a happy bunch 
of cheerleaders? All work and no 
promotion, makes the company disappear 
in the market.
So your small law firm maybe known in the 
circles, but a little push from a marketing 
guru will make the world aware of your 
facilities, capabilities, which will result in 
acquiring more clients. The marketer works 
in tandem with the founder to position the 
company that suits his or her vision and 
build the brand. This personality type is 
highly assertive, understands urgency and 
is willing to gamble (even when the founder 
develops cold feet).

he multi-tasker:
 So your company is tiny and everyone is a 
bit stretched. There are some who just can't 
handle the pressure, but there are few who 
can grin and bear it all, and can put their 
hands in several puddings all at once -be 
admin one day, and a creative executor the 
next. 

These multi-taskers serve as real assets to 
smaller firms whose budgets are meagre and 
manpower a handful. Young entrepreneurs are 
constantly on the look out of talent that not 
only can juggle many roles, but also switch 
parts as and when required.

The obligator:
 What's the difference between an 
accommodator and multi-tasker? The former 
is a ̀ willing personality', while the latter is just 
blessed to focus on too many things at the 
same time. But as an owner of a small 
business, you need an accommodator in your 
squad, too. Read: These personalities are not 
spineless `yes minister' kinds, but understand 
when they need to up their game, and do 
whatever it takes to work with impossible 
demands and deadlines.

Reverse role player:

Near-constant distractions have become the norm in 
workplaces around the world. Workers are struggling to get 

more done and focus harder with little understanding of 
what attention is or how to attain or manage it.

Here are seven myths about managing 
your attention at work. 
I can pay attention from the back of the 
room
Attention depends on how close we are 
to sensory stimuli. To create new ideas, 
we have to work in spaces where people 
can hear well, have eye contact with one 
another and can view shared documents 
and materials.
Sitting down all day will help me focus 
more
Static sitting sabotages our ability to 
concentrate, but movement stimulates 
production of the protein brain-derived 
neurotrophic factor,which helps brain 
areas vital to learning,memory and 
concept thinking.Take a walk or 
encourage your workplace to add a 
treadmill desk.
Drawing is only for creative types
People think in shapes, pictures and 
patterns,not in numbers and letters.
Using digital and analogue tools to 
visualise information can support better 
thinking and increase focus.Help your 
brain organise information by sketching 
out your ideas .

I  w i l l  b e  m o r e  
p r o d u c t i v e  i f  I  
respond to e-mail 
during this phone 
call
W e  c a n n o t  
consc ious ly  keep  
more than two things 
in our brain at one 
time.When we think 
w e  a r e  m u l t i -
tasking,we are really 
s w i t c h i n g  o u r  

attention rapidly between things the more 
we do it,the worse we become at 
prioritising.
Create workspaces away from distractions 
to encourage focusing on one task at a 
time.
My brain is easily distracted and cannot 
change
Keeping your mind tuned in to the current 
moment can train the brain.The practice 
has proven to increase gamma activity in 
the brain, indicating intensely focused 
thought.Consider identifying a place for 
moments of mindfulness and peace.
If I work more hours,I will get more 
done
The brain's capacity is limited and 
complete focus isn't usually possible for 
longer than 45 minutes.Take breaks 
throughout the day.
I can sleep when I'm dead
Sleep plays an important role in our ability 
to focus and hold attention.When we are 
sleep-deprived,our ability to learn and 
focus decreases.Consider adding nap 
rooms or short breaks to rejuvenate and 
refresh the brain.

 Work
Identifying 

Letting your 
employees review 
you can lead to 
personal and 
professional growth 
of the team, and 
you.

The dictionary meaning of the word review 
stands for a "formal assessment of something 
with the intention of instituting change if 
necessary". A review is typically on 
performance related parameters, on goals and 
objectives that an individual is committed to. 
And since the reporting manager's 
p e r f o r m a n c e  i s  m o s t  o f t e n  a  
derivativecumulative impact of the 
performance of the team, the lack of 
timely and quality reviews of the team 
can lead to under-performance or 
nonper formance  wi th  i t s  own 
consequence management.

Organisationally, we are far away from 
team members 'reviewing' their 
managers. Before we even reach an 
organisational development stage of an 
employee 'reviewing' a reporting 
manager's performance, there are a few 
hurdles to be crossed: a) Willingness of 
the 'boss' to receive feedback and do 
something constructive about it; b) 
'Dare' in the employee to give feedback 
without fear of any consequence 
whatsoever; c) Acceptance on the part of 
the reporting manager that he may be 
and ideally should be having people in 
his team.
Structured interventions:
FORMAL APPRAISAL PROCESSES
In the mid-year and annual appraisal process, 
the management generally has two questions 
that the reviewee is expected to first fill online 
and then discuss in the face-to-face meeting 
with the reporting manager. First, two things 
that you should continue doing to enable my 
performance; and second, two things that you 
could do differently to help me perform better.
While the first one was always filled up, we 
found the second one to be blank in almost 30-
40% of the forms, a couple of years back. HR 
teams had to intervene and take some steps to 

bring in the change.
UPWARD FEEDBACK
While annual and mid-year appraisals evaluate 
the accomplishment of the goals and 
objectives, in most cases, the manager does not 
really receive comprehensive feedback on 
hisher style of team management, since the 
manager's own supervisor has littleno view to 
the leadership style that is employed with the 
direct team.Therefore, in a way, a very critical 
developmental  feedback re la ted  to  
organisational performance is missing in most 
cases! While a 360 degree feedback is a pretty 
much tested way of giving feedback to each 

individual, the specific feedback by the team 
gets 'hidden' in the grossing-over exercise that 
is inherent in this process.
Those individuals working for a manager are 
the ones who are the absolute best witnesses of 
the behaviours of the manager. So, here comes 
the practice of upward feedback a tool to 
collate a collective team feedback based on 
individual responses. This would enable a 
manager to get objective feedback on aspects 
of his team leadership; aspects that play a big 
role in the motivation, retention and 
performance of his  team. Actively 
encouraging the direct team to give feedback 

can lead to personal and professional growth 
of the manager.
Un-structured interventions
These would be more in the realm of building a 
culture of giving and taking feedback. Every 
team has a cadence of regular group meetings 
to do stock taking. Encouraging peer-review 
during these meetings is a great way of 
collectively uplifting each other's performance 
levels; the results will be for all to see in the 
team performance, typically reflected in the 
goal sheet of the reporting manager! 
Identifying core strengths of each team 
member like e-mail communication skills, 

project planning skills, data analysis skills, 
presentations skills, etc., and then building a 
work culture wherein these 'in-house experts' 
review the rest of the team as and when 
necessary, since everyone else would typically 
need to use these at some point of time or the 
other.
Needless to say, the reporting manager is the 
catalyst in bringing in a change for the better in 
the work culture, encouraging the team to give 
constructive feedback to himher, at first 
specifically sought and then as and when 
required! These are tried and tested ways for 
personal and professional growth.

core strengths through reviews

Identifying Identifying

People

 Small firms have a 
strong tendency and 
leaning to employ 
people who are like-
minded,  but  HR 
officials reckon that a 
personality whose 
views and beliefs are 
opposite of that of the 
company would do 
the latter good and 
result in growth. 
He/she would bring 
in the perspective and 
insight that owners 
would fail to notice. 
Sometimes, they'll 
also serve as mock rivals, thus further 
enhancing the chances of success and 
productivity.

The decision maker:
 When an entrepreneur has just started off in 

the business, he/she is always a bit averse to 
taking big risks and making concrete 
decisions. They are constantly turning to 
people who can use their own judgment and 
give them sound advice. Remember, they 
need someone who is not afraid to pull the 
trigger in times of distress. If you're a firm 
decision maker, then you are just the person 
your boss needs by his/ her side.

he cautious player:
 Likewise, if you're the kind of entrepreneur 
who has a tendency to run with his /her 
dreams, an employer who likes to play it 
carefully is always a good hand in the team. 
You need this type of personality as a 
counterbalance to risk takers.
They are risk-averse, but sometimes you 
need such people to bring in stability and 
caution you from getting too excited and 
taking on more than your resources can 
manage.

The planner:
 A person skilled in draft ing policies and plan 
ning the next action the compa ny must take is 
a key member to have in the team. Many 
serve as efficient executors, but few as 
effective planners (who essentially run the 
ship). These are the guys who can identify 
long-term goals, have a vision for the future 
and can work on a calculated measure to get 
there.

The organiser:
 It's one thing to be a good strategist, and 
another to pull it all together. The best ideas 
go for a toss if you do not have someone who 
is task-oriented to put them into action. So if 
you are a master at organising, then it's 
imperative to add that in your CV.

The analyser: 

While the strategist and 
organiser have their own skill 
sets to execute the idea into 
action,it takes an observant 
kind -who has one eye firmly 
on the markets and another on 
the rivals -to help you weigh the 
pros and cons and work 
ccordingly. 

The helper:
 If you have wetted your hands 
in the hospitality business, and 
are looking to make a switch, be 
sure you retain the `service-
oriented' trait in your next job, 
too. A person who has a 
willingness to help others 
always makes for a great team 
player.
They balance administrative 
qualities, understand urgency 

and have the patience to deal with finicky 
clients.

10 types of 

Seven myths about
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