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GANDHINAGAR — The Gujarat
State Road Transport Corporation
(GSRTC), widely considered the life-
line for ordinary citizens, is currently
embroiled in allegations of a massive
financial irregularity. Sensational re-
ports have emerged indicating a
₹1,000 crore mega-scam involving
the leasing of 175 luxury Volvo and
premium buses. Critics allege that
corrupt officials and influential ruling
party politicians are orchestrating this
"cut-money" game, draining public
tax money under the guise of dry and
wet lease agreements. The Financial
Loophole: Leasing vs. Buying Simple
mathematics exposes the alleged cor-
ruption behind these le asing con-
tracts. GSRTC currently pays heavy
daily tariffs based on a fixed mini-
mum calculation of 400 to 500 kilo-
meters per day.  Exorbitant Rent: The
Corporation pays a staggering ₹3 lakh
to ₹4.5 lakh in monthly rent per bus
to private companies.   The EMI Re-
ality: A brand-new luxury Volvo or
high-end premium bus costs approxi-
mately ₹1.20 crore to ₹1.50 crore. If
the GSRTC were to take a bank loan
to purchase these buses, the monthly

EMI would only be
around ₹1.50 lakh
to ₹2 lakh.   Total
Loss to Exchequer:
By paying EMIs,
the GSRTC could
take full ownership
of these buses in
just 4 to 5 years. In-
stead, by opting to
pay exorbitant rent
for years, the Cor-
poration’s bank
balance is being
depleted, while
ownership of the
buses permanently
remains with pri-
vate operators.
Who is Shielding
the 'Big Fish'? Sources reveal that or-
dinary operators are not behind this
massive fleet of 175 buses. Instead,
companies with benami (proxy) part-
nerships involving high-ranking
politicians in Gandhinagar and cor-
rupt serving or retired officials are
pulling the strings. It is alleged that
tender rules and conditions were sys-
tematically altered to favor these spe-
cific private agencies and politically

backed companies, allowing crores of
taxpayers' money to flow directly into
their private vaults. Burning Ques-
tions and Demand for an SIT Probe
The blatant misuse of funds has
sparked outrage, raising critical ques-
tions against the administration:
Why Rent When You Can Buy? If the
Corporation is financially capable of
purchasing its own buses, why are
crores of rupees being handed over to

private companies as rent every
month?   Who Are the Real Owners?
Which companies were awarded the
contracts for these 175 Volvo buses,
and who are the actual directors and
masterminds behind them?   Why Not
Cancel the Contracts? Why is the
GSRTC not canceling these allegedly
corrupt agreements to buy its own
fleet and save public money?

Mega ₹1,000 Crore Scam Alleged in
GSRTC Volvo Bus Lease Contracts

Public Money Siphoned by Politicians and Officials
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BAREJA (DASKROI):

In a concerning case of cyber-
crime, Samir Patel, an assistant
manager at a ceramic company
residing in Bareja, Daskroi taluka,
was allegedly cheated of ₹50,000
by a cyber fraudster posing as an
IndusInd Bank representative.
Following the victim's complaint,
the Aslali police have registered
an FIR and launched an investiga-
tion to track down the culprit.
How the Fraud Unfolded Accord-
ing to the police complaint, the in-
cident occurred when the victim
received a phone call from an
unidentified mobile number. The
caller impersonated an IndusInd
Bank official and fraudulently
claimed that a health insurance
policy had been activated on his
credit card due to a system error
on the bank's end. hen the victim
requested to cancel the unwanted
policy, the fraudster sent a link via
WhatsApp, reassuring him that
the insurance could be easily de-

activated by clicking it. Credit
Card Details & OTP Compro-
mised Trusting the caller, the as-
sistant manager opened the link
and entered his credit card infor-
mation. Shortly after, an OTP
(One-Time Password) was deliv-
ered to his mobile phone. Follow-
ing the step-by-step instructions
given by the caller, he unknow-
ingly shared the OTP. Within mo-
ments, ₹30,000 was debited from
his account, followed immedi-
ately by another transaction of
₹20,000, bringing the total loss to
₹50,000. Police Action & Cyber
Helpline Realizing he had been
scammed after receiving debit
alert messages from his bank, the
victim immediately called the of-
ficial cybercrime helpline 1930 to
report the fraud and freeze further
unauthorized transactions. He
subsequently lodged an official
complaint at the Aslali police sta-
tion. The police have initiated
legal proceedings and an active
investigation against the mobile

number holder and any other ac-
complices involved in the racket.
Cyber Safety Advisory: Never
Share OTPs: Bank officials will
never ask for your OTP, PIN,
CVV, or passwords over a phone
call or text message. Avoid Un-
verified Links: Do not click on
unknown links sent via SMS or

messaging platforms like What-
sApp to cancel services or update
account details. Act Quickly: If
you fall victim to financial cyber
fraud, immediately dial 1930 or
report the crime online at cyber-
crime.gov.in within the golden
hour to maximize the chances of
recovering your funds.

IndusInd Bank Fraud: Ceramic Company
Assistant Manager Duped of ₹50,000 in
Bareja; FIR Filed at Aslali Police Station
Victim was sent a fake link to enter credit card

details and tricked into sharing OTPs twice
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notwithstanding the dollar flush. Some of the surplus RBI’s special measures to overcome the shortage of dollars 
will likely be drained due to higher currency demand have landed it in a surplus liquidity situation. Even though 
during the festive season, potential forex interventions the central bank rolled back the foreign currency non-
and maturities in RBI’s forward book. About $32 billion resident bank deposit scheme a month ahead of its 
of the central bank’s forward book is estimated to mature deadline in anticipation of a dollar rush, it still mobilised a 
in a year, which could ease the liquidity pressure. But this substantial $127 billion. The large inflows, which raised 
will not be enough by itself. the nation’s foreign exchange reserves to a record $729.3 

billion, may end up complicating the central bank’s So, economists expect the RBI to aggressively step in with 
liquidity management operations. Domestic liquidity traditional liquidity absorption tools, such as variable-
touched a four-year high, well above RBI’s preferred level rate reverse repo operations over and above such 
of about ?2.7 lakh crore, according to Barclays. System auctions worth ?53.5 lakh crore announced between 
surplus liquidity stood at ?9.71 lakh crore as on September August 6 and September 2, besides a temporary increase 
2, and may rise further with inflows from the other two in incremental cash reserve ratio, forex swaps and open 
swap facilities open till December—external commercial market operations to mop ?up excess liquidity.The 

policy efforts can sometimes turn counterproductive.borrowings and overseas foreign currency borrowings. trouble is that surplus liquidity expands the money 
The primary motive was to strengthen the rupee, which had It’s now estimated that core banking liquidity will likely supply and, as banks have more funds to lend, it puts a 

depreciated to a historic low of 96.97 to a US dollar in peak ?10-11 lakh crore during the upcoming festive downward pressure on interest rates just when the central 
May. While RBI’s measures prevented the currency from season. The shift from shortfall of dollars to a swimming bank quietly retired the easing bias in its August policy 
weakening further, the rupee continues to hover around 95 pool of rupees suggests that in public policy, humble review. 

The year the 
‘Maharani of 

America’ came calling

Touchstones: When teachers mattered

Tricky interest rate choice for RBI amid problem of plenty

The instant my eyes settled on the historic 
photograph of Prime Minister Jawaharlal Nehru 
flanked by Jacqueline Kennedy (JK) and her sister 
at a dinner table at his residence, which appeared in 
Spectrum, my mind drifted to BK Nehru’s (BK) 
1997 memoir, ‘Nice Guys Finish Second’. For a 
while, I remained on a long, pleasant reverie of 
sophisticated diplomacy laced with elegance, 
before fetching our copy of the engaging 
autobiography from a shelf.As we learn from BK’s 
memoir, the implicit purpose of JK’s nine-day visit 
was “to make the maximum public impression of 
American friendship for and appreciation of India” 
in the guise of a goodwill ambassador arriving 
aboard an Air India scheduled flight. The airline 
rose to the occasion, modifying the front few seats 
for the retinue. With matching enthusiasm, the 
Indian bureaucracy ensured that the “route from 
Palam was crowded… very large numbers came 
from villages… in their bullock carts to have a 
darshan of the ‘Maharani of America’”.
The plane was dot on time but kept circling 
overhead, making the Prime Minister irritable and 
even more so when BK (the Indian Ambassador to 
the US at the time) informed that “Madam had not 
finished her toilet… that for this First Lady, beauty 
and elegance took primacy” over protocol, etc. Of 
the three days in Delhi, they were guests of the 
Prime Minister at the Teen Murti residence where 
to start with, “the young and beautiful had been 
invited” for a regal dinner. Believe it or not, from 
among all the invitees, Homi Bhabha walked up to 
BK suggesting that we ask the ladies “to come out 
dancing with us…” at ‘The Tavern’ at Imperial 
Hotel. Sadly for the merry duo, JK was witty 
enough to decline, acting the prim and proper First 
Lady!For all intents and purposes, JK and her 
sister, Lee Radziwill, were the guests of the US 
Ambassador, JK Galbraith, but on the insistence of 
the First Lady, BK too would accompany as her 
personal guest. And for the remaining six days of 
the itinerary, again upon JK’s preference, the entire 
retinue travelled by train; “…it was clear that 
Jackie was enjoying hugely the luxuries of this 
unusual and unhurried mode of travel”. JK 
remained the bundle of enthusiasm sightseeing 
Fatehpur Sikri, Agra, Varanasi but it was at Udaipur 
that the fortress — palace of the Maharana — left 
JK so wonderstruck that on the termination of 
dinner after all invitees had exited, she sat on a 
marble bench with BK by her side and “Jackie 
wrote to her husband that the White House would 
get lost in one of its wings… overlooking the 
Pichola Lake… most glorious view in the 
moonlight” and so on.Sonu Kapadia (Foreign 
Office Liaison Officer) was heard mentioning the 
following morning that the Indian security 
personnel were agog, alerting their American 
counterparts at breakfast that “our saheb (BK) 
kidnapped your memsaheb (JK) last night and you 
didn’t even know!”As usual for such occasions, 
Jaipur city and Amber fortress were the last 
destinations; and Lee Radziwill was a personal 
friend of the Maharaja and Maharani. “They had 
asked the two girls to stay with them, and this is 
what they wanted to do.” However, going by the 
Government of India protocol, a compromise was 
made — guests of the state Governor and stay at the 
Raj Bhavan on the first night and that of the 
Maharaja for the remaining two.But that fancy 
arrangement led to a nt-so-fancy episode. The 
venerable Governor, a distinguished freedom 
fighter, courteous and polite, ate his dinner as usual 
at 7 pm, and two hours later, at the dinner table, 
flanked by JK and Radziwill, the host ate nothing 
but belched often and rather audibly, which “really 
put the lid on Mrs Kennedy’s dislike”.

ZInauthentic dissent, as against authentic dissent, can cause people to become more entrenched in their original beliefs

I am old enough to remember the first Teachers’ Day, 
declared by Prime Minister Jawaharlal Nehru in 1962, 
which was the year Dr S Radhakrishnan became the 
President of India. It was the perfect tribute to the erudite 
scholar-statesman. Sadly, somewhere along the way (as is 
often the case), we forgot this iconic scholar, so that today 
September 5 is one of the many reasons why 
schoolchildren celebrate it as a welcome holiday. Many 
schools put up special performances by students to 
honour their teachers, arrange a lavish tea party and they 
then go home to spend the rest of the day as far away from 
the school and their teachers as possible.I am writing this 
in the aftermath of the Cockroach Janta Party’s (CJP) 
determined bid to expose the pitiful condition of our 
government schools across the country. Run out of 
broken, dilapidated ‘buildings’, they lack even the basic 
amenities of toilets, proper desks and benches, fans and 
electricity. As for the government teachers and school 
principals, the less said the better. They are mostly 
untrained and have no idea that corporal punishment is 
now a crime. The mid-day meal (served free and often the 
reason that such schools attract students) are cooked in 
the most unhygienic conditions and literally thrown on 
the thalis the students bring with them. What is worse, the 
absentee staff send someone else in their place while the 
‘real’ teacher or ‘principal’ runs another ‘business’.

It did not have to take the CJP to expose this dismal state of 
affairs but because these are children of a lesser god, the 
state of primary and secondary education was ignored as 
it did not affect the children of the saheb log. Those 
children went to private schools, for their parents have 
long seceded from this India. However, others who have 
no other choice and are often illiterate put up with this. In 
any case, who would listen to their complaints? Often 

who were my peers in our convent. The state of the reservation Bill. While every righteously angry political they are forced to send their children to private tutors, 
classrooms, with names scratched in with a divider on the leader has sworn eternal allegiance to giving women their who are extortionists of another kind. All in all, it is not 
desks, the ink-stained floors and the samosas and oily due, they somehow find ways of slithering out of passing it just successive governments that are to blame, it is 
snacks served by a halwai (no tuck shops here) were bad in Parliament, or even giving women a token presence in equally our fault that we have allowed this state of affairs 
enough. But, to me, the most shocking fact was that the their governments and party structures. How long they can to flourish because it does not touch us.Health care and 
medium of instruction was Hindi.To hear the lungs blame each other is going to be interesting to watch primary and secondary education have been beneath the 
described as ‘phuphus’, the pleura as ‘phuphusi avaran’ because the day is not far when women will turn the tables radar of each government. It was not always so: up until 
and the pulmonary artery as the ‘phuphusi dhamani’ on them and hijack those issues that men preach but do not two generations ago, I can recall the excellent teachers 
floored me. I wept and told my parents that I’d prefer to do practice.Now let me leave you with another point worth our government schools had. My own experience is worth 
the courses privately, but they were adamant I would considering and that is limiting the tenure of a government recalling. In the 1960s, many states had an Intermediate 
attend the Rajkiya Uchchatar Madhyamik Vidyalaya. to just two consecutive terms. In the US, this is applied to exam that students passed after their Senior Cambridge to 

the President but here we follow a different form of enter the university. My father had served as the secretary Today, I bless them. First, it declassed me in a way that was 
democracy. There is no reason why we cannot formulate a of the UP High School and Intermediate Board in needed. It showed me how much more there was to learn 
variation on that model.Allahabad and it was respected by every university. After from those committed teachers and the girls who sat next 

my SC exam, we were in Nainital and my parents insisted to me. Today, if my translation skills are rewarded, I have Look deeply, and it is always the case that after two terms, all 
I attend the local girls’ Intermediate College before I went to thank my parents and those teachers who guided me governments tend to become dictatorial, corrupt or fascist. 
to Allahabad University. into the labyrinths of another language that I never really The enthusiasm and zeal of the first two terms become a 

considered my mother tongue. tired routine and the Opposition becomes irrelevant and I will never forget the huge culture shock I got when I went 
wilts.there, kicking and screaming. The girls came from a And now to another area that has had all political parties 

completely different social class from the posh students lock horns with each other: delimitation and the women’s 

eachers’ Day once honoured learning; today, neglected schools expose systemic failure

‘conservative’ Hindus. My grandfather’s day spade, called a spade a shovel. Or perhaps I Let me, again, turn to childhood memories and 
began by feeding the cows. He would bathe and wasn’t blunt enough and hesitated to say what the different branches of the family that, one to 
then hand-feed the pair of brown Jerseys with one actually wanted to. The conversation, if one the other, led very varied lives. My father’s side, 
fresh rotis. If I was awake, I would accompany can call it that, was built (destroyed?) on a lethal for want of a better phrase, was ‘quite 
him and watch with fascination as he milked mix of religion and politics. The arguments Westernised’, even Anglicised. For an outsider, 
them and carried the pail back to the house. Then, shifted, as they often do, to so-called holy men it could seem strange that conversations were 
he would spend the next hour or so wrapped in and godmen avatars. One fine gentleman piped conducted in a fluid mix of English, Hindi and 
prayer. He told us stories from the Ramayana and up about a particular godman and with great Punjabi. This was the result of their 
made the Mahabharata come alive. pride stated: “We were blessed to have him stay backgrounds. In late 19th-century Lahore, my 

with us.” That opened the floodgates for grandfather was orphaned early and he and his As my cousins were much younger, I did not 
followers of a competing godman.older brother brought each other up. Both have any real company and spent much of those 

educated themselves and became academics. winter weeks walking or reading. Much of my Why do these stories or conversations and their 
reading material had been brought along and seeming contradictions matter? Let me turn to My grandfather’s brother, Bihari Lal, was in 
consisted, initially, of books by Enid Blyton and another writer whose work I admire and enjoy: Jalandhar for several years and at one point, also 
others that were similar. Here lay the rub of irony. Chimamanda Ngozi Adichie. A Nigerian, she too helped Himachal’s ‘apple man’, Satyanand 
Those books transported one to a different world belongs to a corner of the world that was created Stokes, set up a school in Thanedar. The younger 
— a world that one made one’s own without by the colonial experience. She speaks of the brother, my grandfather, Sardari Lal, taught 
realising it, or without having experienced a dangers of a single story and its linear narrative. mathematics and astronomy for decades at 
fragment of it. This was soft power at its best.I She, too, and far better than I, has articulated the Panjab University and at the famous Kinnaird 
had never seen a double-decker bus and certainly complexity of the impact that reading these College in Lahore. He retired just a month before 
not a yacht. I had yet to see the sea or take my first writings has had on us, even if we are a Partition and, leaving my father behind to ‘keep a 
trip on a plane. In the shed across the house, the postcolonial generation. In another context, but (futile) eye on things’, sensibly packed his bags 
cows were loved if not venerated. Sitting a few somewhat relevant here, it has been contended and left with the rest of the family before the 
yards away, in the books that I read and loved, the that inauthentic dissent — as against authentic worst of the mayhem.As the years went by, the 
characters ate potted beef sandwiches and drank dissent — can cause people to become more family dispersed. Many went overseas to study, 
root beer. I had tasted neither.Of late, one has entrenched in their original beliefs. Perhaps a work or settle. This branch, even if they were 
been subjected to a spate of rather sanctimonious level of perversity has something to do with this.occasionally broke, wore Harris tweeds, and 
talk. Very little of it is informed and what’s dinner jackets where the bow tie would never, Many of us would have travelled on the Delhi 
worse, has almost no room for another viewpoint ever be a store-bought pre-tied one. Nor would Metro. We would have heard Rini Simon 
— especially if it is another equally they think twice about eating a parantha with a Khanna’s dulcet tones telling us to ‘mind the gap’ 
sanctimonious one. Not surprisingly, there is no fork and knife.My mother’s family came from as a station approaches. While this is the result of 
kindness or compassion in those singular Mirpur in Pakistan-occupied Kashmir, and an idle mind on a long(ish) Metro journey, in 
viewpoints. A moment came when, perhaps, I settled in Jammu after Partition. Again, for want more ways than one, it would be a good idea to 
was too blunt and instead of calling a spade a of a better phrase, my grandparents were constantly ‘mind the gap’

Minding the gap, for everyone’s sake

The central bank's liquidity management operations seem to be getting more complicated. The shift from shortfall of  dollars to a swimming 
pool of  rupees suggests that in public policy, humble policy efforts can sometimes turn counterproductive
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dopting the right approach 
towards your work life such as 
paying attention to your attitude, A

dressing style and your approach towards 
work can help attract a number of positive 
benefits. These can pave the way for 
building a solid professional life by 
helping you attract your superiors' 
attention, maintaining a healthy 
relationship with your immediate 
colleagues and coming across as a 
dependable employee. Here are a few 
things you should incorporate in your 
daily work life to create a positive image 
at your workplace.

Fit in
Every organisation has a different work 
culture. When you join a firm, try and 
understand its work culture and 
priorities.It is equally important to un 
derstand your job profile and what the 
organisation expects from you.
"It is a good idea to be cautious of the 
conversation that you make with your co-
workers. Do not intrude into your 
colleague's personal space.Compliment 
your colleagues and team mates for their 
achievements. Refrain from gossiping at 

work, it will most likely back fire someday. 
Avoid using a commanding tone while you 
communicate. Instead of commanding 
while you manage a team, ask your peers 
for their opinion on a particular subject. 
This goes a long way in building a strong 
team," says Sheena Agarwaal, Director, 
Urbanista Image Consulting LLP.

Dress well
It is essential to pay attention to how you 
dress at work. Groom yourself and 

maintain a neat appearance keeping your job 
profile in mind. While dressing up casually at 
work may be acceptable at times, one needs 
to un derstand that they cannot dress casually 
while attending a meeting or presenting to a 
client. Another thing to keep in mind is that 
you are comfortable in the clothes you wear. 
This will help avoid distractions.
"Grooming is important to the extent of 
being neat, tidy and professional. One 
doesn't need to wear expensive clothes, 
perfumes, makeup, etc, to be well groomed. 

At the same time, one cannot sport an 
unkempt, dishevelled look or that which is 
unbecoming of the workplace culture," says 
Saba Adil, Head, HR, AEGON Life 
Insurance.

Pay attention to your 
body language

While we don't pay attention to our posture 
at work, it is important to understand that a 
professional's posture says a lot about his 
attitude. A professional with a straight 
posture suggests that they are attentive and 
enthusiastic about their work. On the other 
hand, being sloppy or sitting with your 
hands crossed suggests that you are rigid and 
are not open to suggestions.

Value time
Whether it means meeting deadlines or 
reaching on time at work, being punctual is 
crucial. Mak ing sure that you meet your 
deadlines will not only help you develop a 
stress-free work atmosphere, but also 
displays your commitment towards your 
work. Additionally, maintaining a record of 

So how do you walk the tight rope and 
emerge victorious? Dealing with one boss 
can be a challenge. But imagine dealing 
with two bosses, neither of whom is willing 
to cut you some slack in view of your 
multiple duties. You confront conflicting 
deadlines, confused priorities and dual 
expectations. In all the chaos, it seems 
impossible for you to ever take a break or 
get a breather. But it is possible to navigate 
this quagmire and many have done it before 
with success. Anil Salvi, group head, HR, 
JM Financial Institutional Securities Ltd 
was placed in such a dilemma early on in his 
career. "At my first job itself, I was a shared 
resource between two bosses and had faced 
a lot of challenges as both bosses used to 
wonder for whom I was working more. 
Since I was a beginner, one of the ways that 
I used to adopt was to be brutally honest 
about my challenges with both of them and 
most of the times, they understood. And 

Presenting yourself well at the workplace 
can help you boost your career.

the assignments you have completed will 
make you look organised.
"Everyone likes employees who complete 
their assignments on time. Maintaining a 
punctual work schedule helps the team 
coordinate better and meet deadlines. 
Focusing on the projects at hand will also 
ensure that you don't get involved in office 
politics and gossips, thus keeping you at bay 
from a negative work environment," says 
Arun Bala, COO of Invenio Business 
Solutions.

Be open to criticism
Everything that your colleagues say is not 
always negative or to pull you down. At 
times, your peers' advice can be beneficial to 
you. Do not take every critical evaluation 
personally. Instead, trust that your colleagues 
have the intent of helping you execute and 
accomplish your tasks better.
Be respectful, approachable and focused 
while at work. Bear in mind your 
organisation's expectations from you and 
conduct yourself accordingly.

Sometimes, circumstances conspire to turn you into a 
'shared resource' where you have to dance to the 

tunes of not one, but two or more bosses!

there was the first lesson of the career that 
honesty works and it works well. Till date 
after 25 years of my career, that stint remains 
the most cherished one," he says. If your 
strategy is to let both your bosses remain in 
blissful ignorance about the other, you may be 
charting dangerous territory. It may not be 
pleasant to turn down a plum opportunity, but 
if it clashes with a commitment you've 
already made to your other boss, honesty 
really would be the best policy.
Being extremely organised is your bet as a 
shared resource. "It is the toughest 
position to be in since every 
manager wants full attention and 
contribution from the individual. 
The best thing for the individual to 
do is to set the objectives and role 
expectations with every manager 
they report to. Maintain a list of things to do h 
and follow up whenever required. Let the 
otheres managers know if there are any 
priorities that you are working on, which 
could potentially delay theirs. It is key that a 
constant review and discussion is done with 
all managers to course correct if there are any 
gaps in their expectations," advises Mukund 
Menon, director HR and communications, 
HR and communications, International Paper 
India.
Salvi warns against showing one boss in bad 
light to the other in order to gain sympathy, 
"Being very honest is the most critical part as 
that would give you credibility. Being 
solution-oriented would be the next thing as at 
the end of the day, you are responsible for 
yourself, so you would need to take that 
initiative. Third, never ever play one boss 
against another as remember that they are 

What to do when you have 
more than one boss

image at
Positive 

 Work

Here's how to create a

your bosses and you never know when they 
would share notes and also simply, it is not a 
right thing to do. Fourth, when you can't find a 
solution pertaining to the bosses, don't be 
ashamed to approach them and seek their help 
in finding one."
Of course, the above tips assume that all 
managers concerned are willing to make 
allowances for the employee. In some cases, 
bosses behave as though the other boss doesn't 
exist at all and all 8.5 hours of the employee are 
theirs to command. Menon agrees, "Most of 

the bosses are not empathetic. 
Everyone has their own priorities 
and there is competition for 
attention as people suffer from the 
'first service syndrome'. The best 
thing is to let the other bosses know 
on a constant basis how you are 
m a n a g i n g  t h e  i s s u e s  a n d  

deliverables and build rapport and trust. It is 
mutual respect and honesty that brings it 
together. The key is to manage each person's 
ego. Additionally, having an informal chat will 
also help." A Thiru, president corporate HR, JK 
Organisation lays the onus of empathy at the 
bosses' doors, "Bosses are expected to be 
empathetic in such a situation. If they are not, it 
is their problem and not that of the shared 
resource as long as the shared resource does 
hisher best under the prevailing situation and 
stays tuned to the purpose (serving the external 
customer betterfaster) than responding 
(wasting time) based on organisational 
hierarchy."
As Salvi says, continue to work hard and smart 
for the bosses as you are learning twice as 
much, compared to others who have a single 
boss.

CMYK

MAHANAGAR METROCAREER



Sß‡æü ¹ÕÚU 6Career

To err is human...Nonetheless, when it 
comes to committing an error at work, 
perspectives often change. At work, if you 
make a big mistake, you instantaneously 
come under the scanner of everyone 
around you. When you mess up at the 
workplace, it is fatal for your reputation 
and relationship, not only with your 
managers, but also with the co-workers. 
Most of the times, it seems that if you have 
committed such a huge mistake, you are 
unlikely to recover from it. However, it is 
only partially true. You will not be able to 
recover, if and only if you do not make an 
effort towards the same.
Remember, the organisation is not 
looking to fire you for committing the 

mistake. Had it been the case, you wouldn't be 
sitting in your cubicle now. Therefore, if you 
are still able to retain your job after having 
messed up at work, it is a strong signal that the 
organisation has given you another chance, 
and you can make the most of it by working 
really hard and making up for that error! 
Lynette Dsilva, HR director, Amdocs India, 
gives an insight into how one can start 
working towards the goal of making up for 
that error. "The two key elements to keep in 
m i n d  h e r e  a r e  o w n e r s h i p  a n d  
communication.Employees need to take 
ownership for what they are working on and 
this involves careful planning to get the 
desired output. Occasional misstep is where 
being transparent in your communication is 

helpful," says Dsilva.
Talking about that mistake to your managers 
might seem to be the most difficult task, but 
that is something that one should not refrain 
from. Monica Malhotra Kandhari, senior 
director, MBD Group, stresses on the 
importance of talking it out with the 
managers to get their feedback. "Be sincere 
in redressal.Bad situations, in many cases, 
c a n  b e  r e v e r s e d  o r  t h e  e f f e c t  
minimised.However, an arrogant or 
insincere approach will only alienate you 
further.Also, be willing to take feedback 
from your seniors. They will help you 
analyse where you went wrong. This will 
help you immensely in staying away from 
such a mistake in future and will also send 

Everyone 

commits 

mistakes, but to 

learn from them 

and move on is 

something 

professionals 

should work 

towards.

out a positive signal to the management that 
you have accepted your mistake and are 
willing to improve the situation," asserts 
Kandhari.
Equally important are apologising and 
amending once you have acknowledged the 
mistake before your seniors. Shanthi Sundar, 
sr director and head HR India, Pegasystems 
Inc, talks about the importance of the two at 
the workplace when you are looking to rebuild 
your credibility, "If there are colleagues who 
have been affected by the mistake, talk to them 
and apologise. This can be very difficult at 
times, but if you have the right intent and 
genuinely believe in making up, this would 
seem like any other workrelated conversation. 

The millennials in India who are 
accounting for over half the work force, 
are more educated than the previous 
generation with high expectations. We 
are living in a country which is proud to 
have diversity, and coming from 
different culture and states, most of us 
have family backgrounds wherein the 
grandparents are not well educated, but 
have great family values, while parents 
are better educated.
Now, we have come to the mammoth 
task of managing millennials in our 
country with diversity. Therefore, we 
have to be thoughtful about how we 
manage the millennials, as it is expected 
that when the economy turns around, the 
voluntary turnover is likely to increase, 
hence, the employer has to take care 
about the millennials. Only 18% of 
millennials think they have a future in 
the field they are presently working in, 
hence, employers will be forced to go to 
the market to recruit new talent.
The three key expectations of the 
millennial workforce are good work-life 
balance, training and development and 
20% of them seek to move up the 
corporate ladder faster.
Millennials have a "cando" attitude 
about tasks at work and look for 

feedback about how they are doing, 
frequently. They want a variety of tasks and 
expect that they will accomplish every one 
of them.
For them, boring is bad.They seek ever-
changing tasks within their work.What's 
happening next is their mantra. Don't bore 
them, ignore them, or trivialise their 
contribution.
It is a thinking generation which believes in 
selfanalysis, planning and prepping. They 
believe in respect more than monetary 
rewards, and wish for their work to be seen 
and spoken about by their seniors and peers.

Being born in the Internet age helps them 
dream big. It s a misconception that they are 
not rebellious and want to fight with the 
system.
Millennials want flexibility
They work well with clear instructions and 
concrete targets. Give them the freedom to 
have a flexible work schedule. Does it 
matter if they work from home or a coffee 
shop or wherever, if that's where they are 
most productive at? Set deadlines and if they 
meet them, don't worry so much about their 
tactics and the time they clock in and out. 
Get the 'deal' right: It's important for 

Messed up at work? 

How to manage the millennial

The millennial 
workforce looks for 
flexibility and wishes to 
connect to a larger 
purpose. The key is to 
manage them well.

employers to explain not only what they are 
offering a potential employee, but also what 
they expect in return.Think creatively about 
reward strategies and what motivates the 
millennials.
Millennial employees stand out for being 
skilled with technology. Not only are they 
adept at using technology, but they prefer it. 
No other generation has grown up steeped in 
technology like the millennials, and so what 
is seen as optional or gadgetry for older 
generations is natural and required for 
millennials.
Technology isn't novel
It's always been there. And just as older 
generations leapt for new technology 
because it was something they were not used 
to, millennials may crave a sans-technology 
approach in communication. Remember, 
people and connections are important to 
them.
Millennials have grown up in a "maker-
centric" age in which creating something is of 
utmost importance. They are used to having 
answers and information at their fingertips as 
well, and a simple online search can provide 
them with complex answers to just about any 
question. The speed at which they can find 
answers, feeds into their need to be 
creative.Remember, they grew up in a fast-
paced information age, and their attention 
span might be shorter.
Millennials are concerned about giving back 
to the community. Millennials want to feel 
that they are doing something to help others. 
They want to work for a company that has a 
reputation for caring about people and 
important causes, or, at the very least, allows 
them to be active in supporting those causes 
themselves.
Millennials view work as a key aspect of life, 
not a separate activity that needs to be 
"balanced". For that reason, they place a 
strong emphasis on finding work that's 
personally fulfilling. They want work to be 
able to afford the opportunity to make new 
friends, learn new skills, and connect to a 
larger purpose. That sense of purpose is a key 
factor in their job satisfaction.
Ultimately, millennials want to feel that their 
work and their place in your business has 
some meaning.

Bounce back!Bounce back!
Messed up at work? 

It goes without saying that you need to rectify the 
situation. It is equally important to talk to your 
colleagues and managers about how you intend to 
avoid making this mistake in the future, and make 
them understand how you are committed to help 
them."Next comes building your lost trust. The 
best way to ensure this is to work really hard at the 
workplace and show it to your managers that you 
intend well and are willing to learn from your 
mistakes. Be ready to work extra and display a 
sincere approach towards work. Remember, an 
employee who learns from his mistakes is always 
a boss's delight. A mistake once is a learning, but to 
repeat it again would be foolish. So learn from it 
and move on towards a better and more credible 
future, professionally.

Workforce
Understanding 

the needs of 

?The concept of 'flex' involves having core 
benefits, which may be statutory or defined.
Every CEO wants to build a highly agile 
organisation, which can adapt to different 
circumstances. And, every employee aspires 
to be a part of an organisation that can 
understand their life stage needs and provide 
the `flex', which enables them to integrate 
work-life. Hence, the days of onesize-fits-all 
is over. Flex in schedules and pay structure 
elements is not adequate. The concept of 'flex' 
involves having core benefits, which may be 
statutory or defined as those that are 
applicable to all and flex benefits, which 
would be selected as per each employee's 
choice. Flex needs to be a part of the 
organisational total reward philosophy and 
should be aligned to the employee value 
proposition -a statement of why the total work 
experience at its organisation is superior to 
that at other companies. As per WorldatWork a 
global association, total rewards leverages 
five elements to attract, retain and motivate 
talent - compensation, benefits, worklife, 
pe r fo rmance  and  r ecogn i t i on  and  
development and career opportunities.
Issuing a policy is only the beginning but if it 
is not imbibed in the organisational culture, it 
has minimal impact. Organisations may have 
dialled down policies 
for those who need a 
temporary phase of 
r e d u c e d  w o r k  
responsibilities due to 
personal needs or part-
t ime employment  
policies but these may 
not get widely utilised 
i f  t h e y  a r e n ' t  
communica ted  or  
encouraged by the organisational culture. 
Regardless of how well-designed a company's 
approach to 'flex' is, if managers aren't on 
board and don't have the skills and attitudes to 
manage effectively, it will flounder.It's as 
simple as that.
Multi-generational organisations are a reality. 
Each generation has its own distinct set of 
values, view of authority, orientation to the 
world, a sense of loyalty, and expectations 
from the work environment. Though we may 

Employees

say that the differences between these 
generations are hyped, there are clear perceived 
differences between the employee benefit needs 
of a 28-year-old employee and one who is 
approaching retirement. In urban cities, the 
youth may want to get on the housing ladder and 
any support the organisation can provide is 

highly appreciated. 
When the benefit is 
understood and utilised 
w e l l ,  e m p l o y e e s  
naturally become its 
advocates, which in 
turn becomes a positive 
feedback that spreads 
across the organisation. 
On the other hand, 
older employees may 

be more concerned about the cost of medical 
care, given the growing healthcare costs.
Choice makes the employee experience 
fulfilling.By giving employees choice and 
implementing a self-service benefits portal with 
a user-friendly website supported by rigorous 
communication strategy, an organisation is able 
to increase the perceived value of its offerings. 
When organisations take time to explain their 
offerings to employees, it is a strong gesture of 
care.

Understanding 
the needs of 
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