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KARJAN/VADODARA:

What leaders sitting in the corridors
of power feared has finally come to
pass! When 'Mahanagar Metro'
brought its hard-hitting investigative
journalism down on the greed for
power, financial scams, and political
conspiracies surrounding the Karjan
Agricultural Produce Market Com-
mittee (APMC), it sent shockwaves
throughout the Vadodara District BJP.
The devastating impact of our contin-
uous exposés left the high command
reeling, forcing them into a hurried
announcement to cancel the Karjan
APMC election. This isn't merely the
postponement of an election—it is a
resounding victory for 'Mahanagar
Metro' and conscious farmers against
the corrupt mindset that exploits agri-
cultural communities! The BJP high
command makes grand claims from
public platforms about discipline and
its 'One Person, One Post' principle.
However, in the Vadodara District
BJP unit, these rules appear to have
been tossed into the trash bin. Jaideep
Chauhan, who already holds the lu-
crative post of General Secretary in
the Vadodara District BJP organiza-
tion, is currently entrenched as the
Chairman of the Karjan APMC. Yet,
driven by an unyielding desire for
power, he staked his claim for the
Chairman position once again.
What happened to the party’s rules
and regulations? Where did the tall
claims of organizational discipline
go?
Do rules simply not apply to influen-
tial party insiders? Witnessing this ar-
bitrary power-grab, even loyal BJP
workers are seething with internal
anger. Multi-Crore Scam in Modern
Company: A Running Unit Forced to
Shut Down!
Jaideep Chauhan’s past is no secret.
His track record is stained with dark
allegations surrounding a multi-crore
financial fraud in 'Modern Company'.
A once-profitable venture that pro-

vided a livelihood to hundreds of fam-
ilies fell victim to corruption, leading
to its complete shutdown and a dis-
tress sale at throwaway prices.
Now, the farmers of Karjan are di-
rectly asking:
"How can the keys to the APMC trea-
sury—funded by the hard-earned
money of farmers—be handed to
someone who sank a thriving com-
pany through corruption? Isn't that
like putting a fox in charge of the hen-
house?"
Farmers Demand Answers: "Is There
No Genuine 'Son of the Soil' in the
BJP?"
Outraged local farmers have put the
BJP state leadership directly in the
dock:
1. Shortage of Clean Workers? In a
party claiming millions of members,
is there not a single clean, honest, and
unblemished candidate left?
2. Why Disrespect Farmers? Why
isn't the leadership of the APMC
handed over to a genuine farmer's
son? Do those who build political ca-
reers using the name of farmers lack

faith in actual farmers' children?
3. Why Repeatedly Favor Tainted
Faces? Why is there a constant push
to mandate disputed, corrupt, and out-
of-touch figures?
Final Warning from the Farming
Community
Farmers have issued a clear ultima-
tum: If a clean and qualified farmer's
son is not given an opportunity, an in-
tense agitation will begin from Karjan
whose echoes will resound all the
way to Gandhinagar and Delhi. Fur-
thermore, farmers threaten to boycott
BJP leaders and bar their entry into
local villages in upcoming assembly
elections.
Questions Raised Over the Roles of
State President Jagdish Panchal and
District Leadership
The entire state now watches the BJP
leadership closely:
Will the party leadership strictly en-
force its 'One Person, One Post'
norm? Will strict action be taken
against leaders facing multi-crore cor-
ruption allegations, or will tainted fig-
ures continue to hide behind the party

flag?
Meanwhile, the organizational failure
of Vadodara District BJP President
(Bramhbhatt) stands exposed. Disci-
pline within the district unit appears
to have collapsed amidst rampant in-
ternal factionalism.
Political analysts believe that had the
Karjan APMC election taken place,
public anger and internal party rebel-
lion would have ensured a crushing
defeat for Jaideep Chauhan. With de-
feat clearly on the wall, the midnight
decision to cancel the election was
staged simply to avoid a public em-
barrassment and save face.
Truth Will Not Bow — A Note of
Thanks from 'Mahanagar Metro'
'Mahanagar Metro' has stood—and
will continue to stand—as a shield in
the fight for farmers' rights, truth, and
justice against exploitation. We ex-
tend our heartfelt gratitude to our
readers and the vigilant farmers of
Karjan for trusting our reporting and
standing with the truth. Remember...
the voice of truth will continue to rise
against power!

Karjan APMC Election Cancelled: Exposé by 
'Mahanagar Metro' Shakes the Seat of Power!

MAHANAGAR METRO EXCLUSIVE

A historic victory for farmer power against post-greed, corruption,
and dictatorship; BJP cancels election fearing imminent defeat!
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Viramgam : As part of a mean-
ingful environmental conserva-
tion initiative, children from the
educational centre for Nomadic
and Denotified Tribe communi-
ties, operated in Viramgam by the
Gujarat Kalyan Parishad Trust,
Surendranagar, an organization
inspired by the Rashtriya
Swayamsevak Sangh (RSS),
launched a Green Initiative by
preparing and dispersing more
than 500 seed balls. Under the
guidance of Nilkanthbhai Va-
sukiya and Dilipbhai Mehta, the

children of the educational centre
prepared over 500 seed balls. On
Sunday, the children themselves
scattered these seed balls along
roadsides and at locations suit-
able for tree growth. During the
activity, the children were edu-
cated about the importance of
trees in protecting the environ-
ment and were also taught the
process of making seed balls. A
few days earlier, the children had
collected neem fruits (nimbolis),
which were later used to prepare
the seed balls. It is worth noting
that once the seed balls receive

rainwater, the clay covering will
gradually dissolve, allowing the
seeds to germinate and grow into
saplings. The initiative also
helped instill a sense of love,
care, and responsibility for plants
and nature among the young chil-
dren. Within just a few minutes,
the children dispersed more than
500 seed balls, making a valuable
contribution toward creating a
greener environment. The joy and
sense of accomplishment visible
on their faces after completing
the activity served as an inspira-
tion to everyone present.

Green Initiative: More Than 500 Seed Balls Thrown by
Nomadic and Denotified Tribe Children in Viramgam
Children of the Educational Centre Run by Gujarat Kalyan Parishad

Trust, Inspired by Rashtriya Swayamsevak Sangh, Prepared Seed Balls
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domestic production of even 28 nm range will help India's ambitious microchip production plans got a second 
withstand supply shortages like those seen during the wind with Semiconductor Mission 2.0. At ?1.28 lakh 
pandemic when global pipelines stalled for a few weeks crore, the sum is nearly twice the allocation in the first 
caused massive losses. Now, the global semiconductor phase and extends the mission to a wider ecosystem, from 
market is witnessing a massive, AI-driven supercycle that design to fabrication and packaging. Importantly, it will 
is projected to exceed $1-1.5 trillion in size. China, South focus on domestic production of chips and related 
Korea and Taiwan dominate the production chain at materials, along with the development of Indian 
present, operating specialised, capital-intensive intellectual property. The latter is crucial given that over a 
foundries, while the Indian market is projected to surge to fifth of the world’s chip design workforce is in India; it 
over $100 billion by 2030.For a growing market, local will help elevate our standing in the global technology 
production offers security and scale. In particular, India’s space.
critical aerospace and defence industries will benefit as Moreover, if the first phase established the foundational 
several semiconductor parts for their equipment are infrastructure for fabrication and assembly, the second 

During phase one, the scheme attracted about four 
currently imported. But as a recent Niti Aayog report shifts focus towards deepening domestic capabilities 

fabrication units, though production is expected to begin 
noted, our semiconductor ecosystem is not equipped to through indigenous design, specialised materials and 

only after 2028. Besides, all the planned units will 
meet domestic demand and efforts to strengthen local industry-led research centres. It means, Semiconductor 

produce chips built on a 28-nanometre process, as against 
manufacturing need significant capital. Currently, the Mission 2.0 is a humble attempt to shift India from a 

the 3-7 nm range needed by advanced technologies 
government is offering over 50 percent subsidy for chip services-led design base to be a creator and producer of 

including artificial intelligence and supercomputers. 
production plants. But besides capital, efforts should be microchips that drive everything from devices to defence 

Though the proposed production line is not cutting-edge, 
made to ensure policy continuity,.equipment.

Race to the 
podium: And then 
there were four

The constitutional amendment we aren’t debating

New mission hits right note with boost for chip design, research

A hundred and two matches down and only two to 
go. Let’s bring on the countdown, the excited 
announcer, the tacky music and the inevitable 
Trumpian overtones for the last couple of times. 
Will Lionel Messi and his gravitational aura, for 
one last time, bend the arc of history Argentina’s 
way, or will Spain—often so frugal, at times so 
gossamer—further cement the current epoch as 
theirs?The final 90 minutes on Sunday night will be 
so layered, so luminous and powered by so much 
stardust that the spectacle itself may ultimately feel 
understated. That is, unless Messi & Company re-
engineer the joyride of the last World Cup final, 
when Argentina’s talisman went head-to-head with 
Kylian Mbappé in a superlative six-goal thriller. 
This time, Messi faces the teenager Lamine Yamal, 
who is yet to fully explode at the tournament. What 
better time than the final?The showpiece event is, 
however, instructive for another reason. The Old 
World still has a firm grip on the World Cup, even 
in its supersized 48-team form. The scale, length, 
debutants, locality—three North American 
nations—and some early results had suggested a 
shift in power, or at least that the outlines of a 
different future. But ultimately, the illusion faded 
and the powerhouses reasserted authority.
Nine out of 10 African teams progressed from the 
group stages. While that seemed a testimony to 
their progress, one by one they fell in the round of 
32—except for Morocco. The continent’s last 
representative exited in the last-eight stage. The 
Moroccan Football Association is well-resourced 
and organised. Their quarter-final run proved that 
Morocco’s third-place finish in Qatar was no fluke. 
There was no shame in their elimination by France, 
but the makeup of Morocco’s squad highlighted 
part of the structural problems facing African 
football: 19 of the 26 players were born outside the 
country. Just one player of their starting XI against 
Brazil was born in Morocco.Congo, Tunisia and 
Algeria also fielded rosters with more than half the 
players born abroad. Tournament sensation Cape 
Verde selected 14 diaspora players and took 
Argentina to extra-time in a valiant defeat. Fifa 
held up the Cape Verdians as proof that they are 
living up to their mission statement by distributing 
development money. Yet, before the tournament, 
manager Bubista had told me that there was still a 
vast amount of work to do on the ground to develop 
the domestic league and infrastructure in the island 
nation.
Under Fifa president Gianni Infantino, more than 
$5 billion has been distributed in development 
money to the 211 member associations. It’s a 
strategy replicated from Sepp Blatter and is key to 
his political survival: in return for financial 
support, Infantino receives votes.
African nations are a generous beneficiary of Fifa 
development money. In the 2016-2022 report on 
Forward Development funds, African member 
associations were the largest recipients, receiving 
$518 million in total. But with such a heavy 
reliance on the diaspora to bridge the qualitative 
gap with Europe, it begs the question of how 
African federations run their national team setups 
and football at large in their countries. Crucially, 
the audits of these forward development funds are 
never made public.At least, Africa had a proper 
presence in the knockout phase. Japan had enjoyed 
gushing reviews from the world media, but for all 
their perceived mobility, agility and speed, they 
could not dislodge a disjointed Brazil in the round 
of 32. The Samurai Blues failed to defend a 1-0 lead 
and, as Asia’s last representative, exited 
ignominiously. Perhaps Japan have stagnated in 
recent years and Asian football at large has failed to 
progress. Saudi Arabia, Qatar, Iraq, Jordan, 
Uzbekistan—and even South Korea, whose 
campaign collapsed amid internal strife—had little 
business at this tournament.

ZTHE GREAT GAME: He continues to fast at Jantar Mantar, unmoved by the political shenanigans around him

GST collections while carrying 9.1 percent of its honest formula must reckon with all of it: which tax The BJP wants to amend the Constitution. The 131st 
people. Karnataka: 8.8 percent of the tax, 4.8 percent you measure, whether you correct for headquarters, Amendment Bill and its companion Delimitation 
of the people. Tamil Nadu: 8.8 and 5.5. Now run it the what else belongs in the basket—human Bill do essentially one thing. They change which 
other way. Uttar Pradesh, with 17.1 percent of development, ecology, need. But that is the argument census we count. Seats today are frozen to the 
Indians, contributes 6.7 percent of GST. Bihar, with we ought to be having.headcount of 1971.The Bill will be fought clause by 
9.3 percent of the population—one in eleven clause, state by state, party by party. Parties are being This is not a proposal to let rich states buy votes. It does 
Indians—contributes 1.9 percent. Madhya Pradesh, broken to find a two-thirds majority. Everyone is not price a citizen’s franchise by her tax receipt. Every 
6.3 percent of people, 2.7 percent of tax.arguing about which census, whose headcount. individual’s vote remains exactly, identically 

Whichever way the vote falls, we will not have So Parliament exists to watch how the Union’s money equal—an Indian in Kanpur weighs no less than an 
debated the one sentence that decides the outcome. is raised and spent. Its composition reflects only the Indian in Coimbatore, and nothing here touches that. 

spending side. The raising side—the entire other half Delimitation was never about the individual vote. It is Article 81 in the Constitution is the reason for this 
about the collective weight of a state as a unit of the major upheaval in India’s politics. The BJP wants to 
federation, and no federation on earth has ever amend it to reflect an increase in total number of 
settled that by headcount alone. The Rajya Sabha seats that would automatically trigger a 
was supposed to be our counterweight, but we delimitation exercise.Clause (2)(a) of Article 81 
handed out its seats by population too—so it says: seats shall be allotted to each state so that “the 
magnifies the imbalance instead of checking it. We ratio between that number and the population of the 
built a bicameral Parliament with one sole basis: state is, so far as practicable, the same for all states”. 
population.We already know how to do this, and we That is the engine. Clause (3), that all parties are 
do it every five years. The Finance Commission does debating, is merely the footnote—it tells you which 
not divide the Union’s taxes on a single axis. It census the word “population” happens to point 
weighs population, area, income distance, forest to.Now look at what we have actually amended in 
cover, demographic performance, tax effort. A 75 years. The Forty-second. The Eighty-fourth. The 
basket of factors is obviously right for splitting the Eighty-seventh. Every one of them reached into 
money. A single blunt number is somehow right for Clause (3) and changed a census year. Not one has 
splitting the power. Why?Change that, and see what ever touched Clause (2)(a). The current Bill before 

of its own mandate—counts for zero. Why should else changes. No Chief Minister has to stand up and Parliament does the same thing again. We are about 
one side of the ledger be worth everything and the ask families to have more children, dreaming up to hold a constitutional war over the definition of a 
other worth nothing?uppose it were not. Suppose production-linked incentive schemes for baby word.The word is not the problem. The rule is. 
Article 81(2)(a) allotted seats on two factors instead production to defend seats in a delimitation still years Article 81 does not merely say population matters. It 
of one, weighted equally: a state’s share of the away. Inter-state migration stops being a threat to be says population—and nothing else—decides a 
population, and its share of what it puts into the resented—because the worker who moves builds the state’s voice in Parliament.Why should that be so? 
national tax pool. I did the arithmetic—population as economy and pays the taxes of the state she moves to. Begin with what Parliament is for. Its first power is 
projected for 2026, GST averaged over the last four There is an irony buried in the present arithmetic: the power of the purse. The Union cannot raise a 
years, 50-50.The Lok Sabha would look like this. much of the tax Maharashtra and Karnataka remit is rupee or spend a rupee without Parliament’s 
Maharashtra 84 seats, up from 48. Uttar Pradesh 65, earned by workers who came from the very states now sanction, and Parliament’s central task is to 
down from 80. Gujarat 39, up from 26. Karnataka 37, poised to gain seats, and who are still counted for scrutinise both halves of that—how the money 
up from 28. Bihar 30, down from 40. West Bengal 32, representation in the states they left. And the quarrel comes in, and where it goes. Population is a fair 
down from 42. Telangana 19. Kerala 15. And Tamil between states shifts from babies and migrants to proxy for one half. A state with more people needs 
Nadu—39 seats. Exactly what it holds today.Look at development and finance, which is the quarrel a more schools, more trains, more grain. That is real, 
what leaps out of this exercise: it is not a southern serious federation should be having.For fifty years we and it should count.
story. The biggest gainer by a mile is Maharashtra, have fought over which census to use. 1971 or 2011. But it is a proxy for one half only. On the other side of 
and much of that is Mumbai booking tax the rest of This headcount or that. We are about to spend a the ledger sits the question of who actually fills the 
India generates, an artefact of where head offices sit session and a constitutional amendment, and God kitty—and there, population is not a good proxy. 
rather than where value is made. Gujarat and knows how many broken parties, fighting over clause Over the four years from 2022-23 to 2025-26, 
Haryana gain too. Kerala and Andhra still lose. Any (3) of Article 8—over the meaning of a single word.Maharashtra averaged 21.7 percent of India’s total 

Like earlier constitutional amendments linked to delimitation, the one being proposed reaches into Clause (3) of Article 81, which determines the 

census to be used. None touches Clause (2)(a), which determines the relation between a state’s population and its representation

indicate that he’s so angry with Omar he may even split was elected two years ago by we, the people, and all ship and joined Ritabrata Banerjee. It reminds me of ABOUT a stone’s throw away from Jantar Mantar in the 
the National Conference (NC)? Maybe Mehdi will bide without firing a ballot.In some states, like in J&K, the stories of why Punjab’s MPs who once belonged to AAP, heart of Delhi, where Sonam Wangchuk is on a hunger 
his time and hope to flip the coin on dynasties. Or he story is easier. The NC only has 2 seats out of 5 in the quietly caved in. (They wanted to live happily ever strike, sits the Parliament of India, now preparing for its 
could remain inside the NC, but vote in favour of the BJP state — 2 belong to the BJP and one, Engineer Rashid after.)Mitra denies his great leap forward has anything to monsoon session on July 20. Wangchuk’s fast, aimed at 
whenever it plans to bring back the do with the fact that the Enforcement securing the resignation of Education Minister 
Delimitation Bill that seeks a 33% Directorate questioned his family the Dharmendra Pradhan, has entered its 21st day today. He 
women’s quota in an expanded day before he jumped. TMC MPs, the could die “in two days,” said a public interest litigator 
Parliament — make no mistake, the Bill few that remain, say the ED has been two days ago, if he doesn’t get any food inside his 
seeks to reshape constituencies and busy in Bengal. Certainly the ED has system soon. A medical team is now at hand, several 
therefore how India votes, including a been busy in Punjab, slowly wiping Opposition leaders are telling Sonam to end his strike, 
fundamental overhaul of the Lok out corruption, one politician at a time saying he’s made his point, but a heavy silence continues 
Sabha.To undertake such an overhaul, a — former AAP minister Sanjeev Arora to hang in the heart of Delhi.Should Sonam Wangchuk 
cursory reading of the Constitution will has just been charged with a huge scam be left to die? After all, no one asked him to go on a fast-
tell you, the BJP-led NDA needs a two- in mobile phones.As for Sharad Pawar, unto-death, demanding Pradhan’s resignation. Some 
thirds majority — this means 360 out of if he’s nervous about what the next 24 would say the strike has the flavour of blackmail, others 
543 seats in the Lower House, of which hours will bring and whether he will be that it’s a cry of hopelessness in a world ruled by 
today it has 293. If it wants to bring back left holding the rump of the NCP, powerful people. Certainly, Wangchuk & Friends 
The Bill, which was defeated on the floor Omar Abdullah has come out and believe that someone should be held responsible for the 
of the House only in April, it needs to accused the BJP of trying to break his avoidable NEET mess which has affected lakhs of 
persuade another 67 to fall in line.And as party, saying MLAs are being offered students. That some heads should roll — otherwise what 
the one and only Chanakya once said, Rs 20-30 crore to switch sides. The was the point of all the sound and fury if it was going to 
everything is fair in love, war and politics. BJP has responded by sending him a signify nothing?In Wangchuk’s vicinity, at the same 

l e g a l  n o t i c e  f o r  R s  1 0 0  Jantar Mantar space, on the day the monsoon session That’s why the decimation of the TMC 
crore.Meanwhile, Sonam Wangchuk begins, Jammu & Kashmir Chief Minister Omar helps — as many as 20 MPs out of 28 have 
continues to fast at Jantar Mantar, Abdullah is planning a day-long protest over Delhi’s floated an independent party that will from Baramulla, is an Independent MP. If Mehdi is 

unmoved by the political shenanigans around him. The refusal to commit to statehood. Omar hasn’t got support the BJP from outside; as does the annihilation of amenable and Engineer Rashid can be persuaded — 
rest of the nation, bewildered by this real-life permission yet to hold the protest. Moreover, his party the Shiv Sena (UBT), where six out of nine MPs have left who in their right minds this 21st century isn’t in favour 
demonstration of satyagraha, is being forced to turn its MP from Srinagar, Agha Ruhullah Mehdi, has just to join the pro-BJP Eknath Shinde faction of the Shiv of gender equality? Note that Rashid has been given 
attention towards this man — who is he, anyway? And accused Omar of going back on his promise to fight for Sena; while the awful fear persists in Sharad Pawar’s permission by the Delhi High Court to attend Parliament 
could he die if some food doesn’t go inside his the return of Article 370. Special status for Kashmir, NCP that it will be destroyed if it doesn’t vote in favour only two days ago.Perhaps it’s time to re-read your 
system?As for Rahul Gandhi, this much must be said for Mehdi has thundered, is far more important than of the Delimitation Bill. favourite Julius Caesar. Back in Bengal, TMC leader 
the Congress party’s most powerful leader. After statehood.Blame it on the weather. It’s so hot that That’s how, even though the monsoon clouds have failed Madan Mitra, who swore fealty to Mamata Banerjee and 
returning from a three-week summer holiday, he clearly cynicism reigns, especially when the rains fail, as they to gather, the 18th Lok Sabha has already been called the leader of the TMC breakaway faction 
has one thing in common with the BJP : Both have seem to be doing. Perhaps the gods are angry. There’s significantly recast. When the monsoon session opens Ritabrata Banerjee names that would make animals in 
nothing to say on Sonam Wangchuk.been thieving in Ayodhya too.Does Mehdi’s rant, then, on Monday, it will look very different from the one that the animal kingdom blush — has, one day later, jumped 

Should Sonam Wangchuk be left to die

The country's much-ambitious Semiconductor Mission 2.0 is a humble attempt to shift India from a services-led design base 
to be a creator and producer of microchips that drive everything from devices to defence equipment
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Benefits
about fringe about fringe 

T
he corporate drone operates at 
every level across sectors in 
the industry. Fringe benefits 

are a new buzz doing the rounds of 
corporate halls. It is generally 
combined or part of the total rewards 
system. Fringe benefits broadly include 
health, security and retirement benefits 
offered to all full-time employees. 
They are offered in addition to the 
defined compensation structure. 
Recent explosion of the digital 
platform industry led to an epiphany 
among the top executives and 
leadership teams at large, on talent 
management. To increase the level of 
attraction for young and exceptionally 
skilled talent, the focus on leading edge 
practices has become critical. Thus, an 
innovative bucket of fringe benefits is 
introduced in the market. Some of these 
are voluntary and taxable in nature, but 
aid the employee in different aspects of 
hisher life. Some of the popular ones 
are education assistance, adoption 

assistance,  Employee Assistance 
Programme (EAP), bonus allocated, 
meals offered by the organisation, flexible 
hours, transport facility provided, etc. 
Elango R, president HP Business Unit and 
chief human resources officer, Mphasis 
shares his views on the fringe benefit that 
people appreciate the most.  He 
suggests,""It is anything that includes 
employees' family , that has high social 
and peer recognition. We should 
encourage giving a compensation that 
benefits their whole family. For instance, 
where an employee gets promoted or 
recognised for their work, without telling 
it to them, we can send a letter to their 
parents or spouse informing about the 
same. This gives them surprise and 
happiness. Second, at senior levels, people 
still like exclusive club memberships and 
offers which are difficult for them to get 
individually. This has a huge impact on 
them. The third is giving people enough 
opportunities to get together and socialise 
as peers either through conferences or 

T
he manager of your team has been 
the best mentor you ever had in 
your professional life. He has 

guided you through all the ups and downs 
that you faced in this organisation and has 
been a strong pillar of strength for you 
during your present stint.You have 
prospered well and feel totally in control 
of things at work.But now, he has decided 
to move on to explore better avenues and 
things have suddenly become not so clear 
for you. As you prepare yourself to deal 
with situations without having him 
around, you get an offer to join him at his 
new workplace. Now, the big question 
haunts you as to whether or not to join him 
in his new venture.

Although, the most obvious and natural 

progression in this situation would be to 
instantly grab the offer and move along, 
there might be certain pros and cons that 
need to be weighed before one takes the 
plunge.Working with the same boss would 
definitely mean the same old level of comfort 
and understanding. Sandeep Budhiraja, CEO 
of DOOR Training & Consulting India Pvt 
Ltd, puts it into perspective as he says, 
"Change brings uncertainty and the manager 
who has moved to a new role may be driven 
by his or her own need to establish 
himselfherself quickly.Therefore, he would 
also be interested in bringing the trusted team 
members along. Also, it is well understood in 
HR circles that when people move together 
to a new organisation, they are taking the 
same risk as the organisation they are coming 

Career

similar learning exercises. Many people 
cut it calling it an expense, but it is really a 
fringe benefit because others like to travel 
with their peers and their group and they 
look forward to these events. It is just 
another way to renew their relationships 
with their colleagues.
The distinction in company size relates 
more prominently to the extent to which 
initiatives are implemented and the 
processes relating to how they are 
implemented. But acting as an outlier to 
this industry trend, these benefits are 
more popular among the start-ups who 
aspire to operate at a global level with 
employee-fr iendly  pol ic ies  and 
compensation structure. This aspect 
offered as an additional perk is often used 
as a bargaining chip with the prospective 
employees. The emphasis on the subject 
has increased to such an extent that some 
universities have actually started 
designing dedicated courses around the 
same. It can help manoeuvre the 
employee value proposition to the 

external and internal population and benefit 
the organisational repute. While the benefits 
offered are enjoyed by the employees and 
employer bears the expense, it's a mutually-
beneficial programme for both involved 
parties. Healthy and secure employees will 
have better productivity , attendance, and 
vigour to take on new challenges. This will 
help the organisation perform better.
Generally , the scale of operations also 
determines the benefits offered as volume or 
headcount helps to spread the cost and gain 
discounts or workout better deals through 
collective bargaining for higher employee 
base. Also, these benefits are subject to 
Fringe Benefit Tax (FBT) which takes away 
time, energy and requires the expertise or 
knowledge to be there in the taxaudit team. 
In the ultimate user experience, fringe 
benefits can be viewed as a distributed 
consensus system that allows management 
and employees at different levels to come on 
the same page and concur to achieve 
common organisational goals while 
contributing in their capacity. Industry 
experts advocate further growth and 
penetration of fringe benefits in the industry 
at large in the long range.While certain 
deficits are overlooked by the fact that an 
increase in the percentage of fringe benefits 
in the compensation structure will reduce the 

cash pay, an ideal scenario would be where 
benefits and cash components both increase 
at a similar pace, but that is too idealistic in a 
crunch economy like ours.

All you need to know 

Benefits

All you need to know 

Fringe benefits 

not only help the 

employees in 

terms of long-

term growth, 

they are also 

equally 

important for the 

organisations for 

various reasons.

Should you follow 
your boss to his new 

Workplace?

from.Unless the company is desperate for 
that kind of talent, it is highly avoidable for 
them. Groups come with their own 
cultural and political issues.So, the new 
company that the employee has followed 
his manager to, will already start 
discounting the capabili t ies and 
trustworthiness of the employee, which 
does not bode well in the long run."

Any change will always have uncertainties 
associated with it. Nonetheless, it cannot 
be ruled out that moving out with your 
boss may bring in some good results for 
you as the rapport you share with him will 
also help you settle down better in the new 
role.With him already working to create a 
credibility for himself, chances are high 
that you will benefit alongside. However, 
in such work relationships, the employee 
often loses his own ability to take the best 
decision for himself.Moving to a new role 
would definitely mean risking the growth 
opportunities that might have come your 
way in your present assignment. At the 
same time, it would also mean losing on 
the remaining support systems that one 
might have in the present organisation.

Shalini Pillay, head-people, performance 
and culture, KPMG India, says, "If you 
understand and believe in the growth 
platform that your present organisation 
provides, it is not difficult to see the wider 
landscape of opportunities that present 
themselves in such a context too.What 
might seem like an easy path of going with 
the flow, might actually quite often be 
walking away from the imminent 
opportunity besides having to establish 
oneself in an entirely new organisational 
ecosystem. Similarly, the rapport that an 
individual builds with his manager and the 
trust he has in his ability to support 

about fringe 

Workplace?
individual growth is an outcome of a 
larger ecosystem.This ecosystem is a 
result of the culture and values that the 
organisation believes in. It may not be 
realistic to believe that similar culture-
value systems exist in all organisations."

The same is reckoned by Geetika Joshi, a 
senior HR professional. "Not only will 
such a move bring uncertainty along, it 
will affect most other relationships that 
you might have fostered over time, and 

your relationship with your boss may 
even affect the relationships you make 
at your new workplace.Therefore, it is 
extremely essential to choose wisely 
and think deep before taking this 
plunge."While an opportunity to work 
with your existing boss may sound 
extremely good at the first time, it is 
extremely crucial to weigh the pros and 
cons and then take an informed 
decision about the same.

While you may have the best rapport with your boss, moving with 

him to the new workplace may bring unexpected consequences. 

Choose wisely.
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A new Facebook privacy 
policy allows the site to track your 
activity even after you've left it — and 
all users have automatically signed up to 
it. 
The change enables it to gather data 
from activity across the internet, as well 
as the normal data it gathers on 
information you and your friends have 
added to the site. It also allows the site to 
pass on that information with its other 
branches, including Instagram. 
Facebook does not share data with 
WhatsApp or vice versa, the company 
said. 
The company said in November that the 

change would come into 
effect, when it mentioned 
t h a t  i t  w o u l d  b e  
implemented on January 
30. Facebook says that it 
showed notifications to 
users, and sent them emails, 
informing them that the 
change was coming into 
effect. 
It also ran a seven day 
comment period, allowing 
users to discuss the change. 
Facebook says that the data 
used will help personalise 

advertising and stop users 
being shown information 

that they don't want. 
Advertising is key to Facebook's 
revenues, and drove the surging 
profits that the company 
reported last week. 
Users can opt out of some parts 
o f  t h e  n e w  p o l i c y  b y  
customising privacy settings. 
The site has a special settings 
page for ads, where users can opt 

out of advertising that is shown on third 
party sites or is selected by comparing 
you with your friends. Adjustments can 
also be made on mobile devices. 
To opt out of the site tracking your use 
across the internet, Facebook asks users 
to opt out through the European Digital 
Advertising Alliance, in the UK and 
Europe, or its equivalent in the US. Going 
through that service will allow users to 
opt out of the tool entirely, and once they 
have done so the preference will stay 
everywhere that Facebook is used.

CareerTech& CareerCareerTech& Career

Facebook 
can now stalk you everywhere on the

Internet

Facebook How to get 
Acquired

Bala Parthasarathy, managing partner at seed-stage fund AngelPrime, an 

early investor in ZipDial, writes about the 7 things they learned from 

Twitter's acquisition of the Bengaluru-based venture

Fortune favours the survivors -
- The first rule in business is to 
survive. The longer you are 
around, the higher are your 
chances of being acquired or 
good things happening to you. 
Valerie Wagoner and Amiya 
Pathak (ZipDial founders) 
stuck it out through thick and 
thin. If they had folded their 
cards at the first hiccup, they 
would not have made history. 
Set your horizons for at least 
seven years. In the case of 
ZipDial, it happened to them in 
Year 5. If you want to start 
something and flip it in two 
years, you better be extremely 
lucky!
Trac t ion ,  not  jus t  
technology -- Amiya 
( P a t h a k )  b u i l t  a n  
amazingly scalable 
architecture that wowed 
Twitter. But unlike most 
technology companies I 
see, they had 60 million 
users, a strong sales 
team, growing revenues 
a n d  u b i q u i t o u s  
presence. These must 
have been compelling 
factors when someone 
inside Twitter did a 
b u i l d - v e r s u s - b u y  
decision.
Armchair matchmaking never 
works -- At AngelPrime, I hear 
entrepreneurs telling me why 
Facebook or Google or some 
other company would acquire 
them because of this-that-or-
the-other. It never works that 
way. Based on my own 
experience in selling Snapfish 
and being the acquirer of 
startups, most large companies 
operate like independent 
fiefdoms ruled by fiercely 
protective leaders whose idea 
of what is best for them and 
what is best for the overall 
company are typically at odds. 
It is these leaders, not the M&A 
team, that makes buying 
decisions,  especial ly in 
technology.

Sow the seeds and be patient -- 
You should cultivate a business 
relationship with the potential 
acquirer that makes business 
sense for you and the company. 
Specifically, you should engage 
with one or more teams for which 
your technology or product 
would be interesting. Think 
business first, not acquisition 
first .  And focus on why 
partnering with you helps them. 
In the process, get to understand 
the company's internal goals, the 
people and culture. ZipDial had a 
two-year business relationship 
with Twitter where they had 
worked together on various 
c a m p a i g n s ,  i n c l u d i n g  
Bollywood and Indian elections.
People, not companies -- People, 
not companies, do deals. Valley 

companies are generally very 
insular and rarely do deals 
outside Bay Area, let alone 
India (Israel is an exception to 
the rule). They first need to 
build a relationship with you 
as a person before they see the 
value in your technology and 
business. The ZipDial team 
had solid relationships at 
multiple levels with different 
teams at Twitter, long before 
the deal was conceived. 
Luckily, there are plenty of 
people who can help you 
connect, if you're not the 
networking type. iSpirt M&A 
Connect is a very well 
designed programme which 
can formally help you forge 
relationships with many 
Valley companies.

Things to consider before quitting 

Ahigher salary should not be your only consideration while moving 
jobs. you need to carefully evaluate the perks your current job offers 

before deciding to finally make the switch.

According to a recent study by LinkedIn, 
Indians are more proactive at job search 
and job switch on a regular basis. For Gen 
Z, a higher salary is the biggest draw. 
Getting a job and holding on to it is no 
longer a matter of pride; job hopping is no 
longer considered frivolous but as an 
opportunity to learn and climb the 
corporate ladder faster. Often, employees 
do not seem to think that an opportunity 
similar to the one they are seeking outside 
can exist in the company they are 

currently employed with. To avoid this, 
firms should encourage employees to be 
more open about their professional 
aspirations. Even in the digital age, there 
needs to be more focus on increased face 
time, which would make everything else 
fall in place as the employees will be well-
informed.
Here are a few perks you can miss out on 
when you plan to quit your current job for 
another opportunity:
T R A I N I N G  S E S S I O N S  A N D  

D E V E L O P M E N T  
OPPORTUNITIES
Before you make a 
switch, you need to think 
if the new company 
offers you training that is 
more like spoon feeding 
aimed at only skilling 
you enough to go by a 
checklist or does it have a 
l e a r n i n g  c e n t r i c  
environment that allows 
y o u  t o  g r o w  a s  a  
professional and add life 
skills that can transferred 
in any type of setting.
COMPANY CULTURE
Take a moment to think 
w h e t h e r  y o u  f e e l  
disconnected to the 
company's culture. If you 
feel engaged in the work 
that you do and the space 
you are in and think 
highly of your peer 
group, do you really want 
to move? Given how 
much time you spend 
with your peers, good 
relationships at the 
workplace can boost your 
morale. Once you are in a 
comfortable zone with 
your peers, you are 

Your jobYour job
Things to consider before quitting 

definitely more productive.
Changing to adapt to a culture and 
engage with a new workforce that you 
don't feel at ease with could lead to a 
difficult transition. Shift gears only if 
you are ready.
INFRASTRUCTURE AND OFFICE 
SPACE
This may seem trivial but note how it 
makes a difference to your day-to-day 
work and productivity. A healthy 
workspace layout and well ness 
initiatives offered on the job will keep 
you fit and productive for the long-
term.
DOES YOUR COMPANY TRUST 
YOU?
Think about the level of empowerment 
you have at your level. Do you feel 
confident in your independence to get 
things done and do you feel trusted by 
your seniors and team mates? An 
organisation that enables you to step up 
and interact with the leaders is an 
indication of the trust it places in you: 
How valuable are you to the company 
and does it appreciate and recognise 
that? Think over it before you take a 
leap.
MEASURING PERFORMANCE
Pay attention to the performance 
m a n a g e m e n t  s y s t e m  o f  t h e  
organisation. Most follow a model that 
is based on the principle of forced 
rankings.
This means your success will depend 
on how good or bad your peers on the 
project  are .  Fi rms that  have 
performance review processes that are 
anchored in ongoing feedback and 
truly measure your impact and 
potential through a competency model 
are a better way of gauging your 
growth.
The competency model of your firm 
must allow for your growth through 
learning opportunities.

Date many, marry one -- 
Though there might be one 
perfect company for you in 
the end, you should engage 
with multiple companies. 
And when I say engage, I 
mean build a business 
relationship. There are so 
many rational and irrational 
factors that go into an 
acquisition decision from the 
acquirer's end that you'll 
never know about and 
thinking that THE ONE will 
eventually scoop you up, is 
foolish. Plus, your chances of 

being acquired are much higher 
when multiple companies court 
you. ZipDial had plenty of other 
business relationships, each of 
which could have been THE 
ONE.
Don't sell, be bought -- This 
cliche is certainly obvious to 
anyone who has ever bargained 
in a bazaar. If you're desperately 
looking to be sold, your chances 
of being acquired are very, very 
low. And even if you do get 
acquired, the price will be 
pathetic. Indeed, the best way to 
be acquired is to go around 
building a solid business with 
traction, being patient and 
cultivating the relationships. And 
then, let the Gods of Luck play 
their role!
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